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Executive Summary
The Illinois State University Constitution confers on the Provost of the University the responsibility for compiling

an academic plan that charts the directions of academic programs and initiatives of the University. The Constitution
directs the Provost to assist and encourage academic units in developing more specific academic plans of their own.
The Constitution further provides for faculty involvement in establishing and disestablishing academic programs and
for periodic review by faculty of all academic programs to ensure their effectiveness and viability. Annual reporting
to the Board of Trustees regarding academic program changes and results of program reviews is provided for in the
Governing Document of the Board of Trustees.

Academic Plan 2020-2025, which follows this executive summary, is presented to the Board of Trustees by the
Provost in compliance with the aforecited provisions of the /llinois State University Constitution and Governing
Document of the Board of Trustees. Academic Plan 2020-2025 includes a brief profile of the University; the
university strategic plan; an inventory of academic programs at the University and academic program changes
approved since June 30, 2019; an inventory of academic programs and units at the University recognized by
specialized accreditation associations; an update regarding academic initiatives; college strategic plans and Fiscal
2020 objectives; summaries of academic program reviews conducted in Fiscal Year 2020; and a tentative schedule
of academic program reviews from Fiscal Year 2021 through Fiscal Year 2028.
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PREFACE

This document serves the dual purposes of articulating near-term academic initiatives of Illinois State University
and informing the Board of Trustees of the University regarding academic program changes and program reviews
during the prior fiscal year. The document has been compiled by the Office of the Vice President for Academic
Affairs and Provost, working closely with the Academic Planning Committee, an external committee of the
Academic Senate, and with constituent units of the Division of Academic Affairs.

The Illinois State University Constitution confers on the Provost of the University the responsibility for drafting
and periodically reviewing an academic plan which charts the directions of academic programs and initiatives of
the University. Thus, this document includes a review of current and anticipated academic initiatives of the
Division of Academic Affairs. The constitution further directs the Provost to assist and encourage academic units in
developing more specific plans and proposals of their own. Thus, this document includes one-year and five-year
objectives of each college in the division and for the Graduate School.

The Division of Academic Affairs approaches strategic planning as an iterative process that involves setting forth
initiatives to be addressed over a five-year period and then annually reviewing those initiatives for changes that
may be necessitated by factors internal or external to the University. This practice was first adopted with
compilation of Academic Plan 1973-1978. In planning documents from that period, the Academic Planning
Committee wrote that it “anticipates making an annual revision of the Academic Plan in order that the University
may keep clearly in view the direction in which it is headed and the process by which it achieves its goal.” Thus,
since adoption of the 1973-1978 plan, academic strategic planning at the University has involved annual
compilation of a rolling five-year plan. Academic Plan 2020-2025 is the 47th such plan in the series. Since
adoption of the first university-wide strategic plan, Educating Illinois 2000-2007, the Division of Academic Affairs
and its constituent units have aligned initiatives and priorities articulated in the Academic Plan with the vision,
mission, values, goals, and strategies set forth in the university strategic plan.

At Illinois State University, its faculty has primary responsibility for academic programs of the institution. The
Hllinois State University Constitution provides for faculty involvement in establishing and disestablishing academic
programs and for periodic review by faculty of all academic programs to ensure their effectiveness and viability.
The Governing Document of the Board of Trustees calls for annual reports to the board regarding academic
program changes and results of program reviews. Thus, this document includes an inventory of academic programs
offered by the institution, changes to those programs during Fiscal 2020, and summaries of program reviews
conducted during the last year.

A NOTE REGARDING COVERAGE YEARS OF MULTI-YEAR STRATEGIC PLANS

The Vice President for Academic Affairs and Provost charges each college and the Graduate School with
developing and implementing a five-year strategic plan that sets forth goals, objectives, and strategies that are
consistent with the university strategic plan and with division priorities. The Provost asks that each unit have
such a plan in place at all times. However, each academic unit is afforded flexibility in determining the years
covered by their multi-year plan. This permits each unit to establish a strategic planning process and planning
period that best fits circumstances unique to the unit, such as changes in unit leadership or faculty ranks. As a
result of this practice, planning periods of multi-year strategic plans included in this report may differ.
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UNIVERSITY PROFILE

[llinois State University was founded in 1857 as the first public institution of higher education in the state.
Documents establishing the University were drafted by Abraham Lincoln. For its first 106 years the University was
predominately a teacher education institution. On January 1, 1964, the University officially became a
comprehensive institution of higher education.

Illinois State is one of 12 public universities in the state. The institution is governed by an eight-member Board of
Trustees. Seven board members are appointed by the Governor and confirmed by the Illinois Senate. The eighth
member is a student elected annually by the student body. The University operates on the principle of shared
governance. The Academic Senate is comprised of faculty, students, and staff members elected by their peers and
advises the president in matters pertaining to academic policies, programs, and planning.

Academic programs of the University are administered by six colleges: Applied Science and Technology, Arts and
Sciences, Business, Education, Fine Arts, and Nursing. Administration of graduate programs offered by the
colleges is coordinated by the Graduate School. The 2019-2020 university catalog describes 79 undergraduate
degree programs, 41 master’s degree programs, 10 doctoral programs, and 39 graduate certificate programs offered
by the University (see Inventory of Academic Programs and Centers in this document for a complete list). The
University supports 10 research and service centers recognized by the Illinois Board of Higher Education.
University academic and research programs are supported by the services and collections of Milner Library.

Illinois State University offers its academic programs through authority granted by Illinois Board of Higher
Education. The University is accredited by the Higher Learning Commission (HLC), one of six regional higher
education accrediting bodies recognized by the U.S. Department of Education. HLC last re-affirmed its
accreditation of Illinois State University on July 27, 2015, as fully meeting all quality standards of the commission.
[llinois State successfully completed the HLC year 4 assurance review during the summer 2019 with no
recommended monitoring. In addition, Illinois State University is affiliated with 39 specialized accreditation
associations that accredit or otherwise recognize the quality of academic units or plans of study. Approximately
half of the 282 sequences of study offered by Illinois State are recognized by one or more of those professional
associations (as of July 1, 2019). On November 8, 2019 the teacher education unit, which consists of approximately
35 educator preparation plans of study, was accredited by the Council for the Accreditation of Educator Preparation
(CAEP). Educator preparation programs also report annually to the Illinois State Board of Education.

Illinois State has a long-standing goal of enrolling between 20,000 and 21,000 students. In fall 2019 the institution
enrolled 20,878 students, 87 percent (18,250) of whom were undergraduate students and 13 percent (2,628) of
whom were graduate students. The mean ACT score for new beginning freshmen in fall 2019 was 23.3.

Nearly 79 percent of first-time-in-college students entering the University in fall 2018 returned for the fall 2019
semester. Sixty-nine percent of students who enrolled in the University as first-time-in college students in fall 2013
graduated within six years. In Fiscal 2019 the University conferred 5,403 degrees.

In fall 2019 Illinois State University employed 1,372 departmental faculty members (tenure track and non-tenure
track), an increase of 46 faculty members from fall 2018. The undergraduate student-to-faculty ratio is 19:1.
Hallmarks of Illinois State University include individualized attention to students and faculty involvement of
students in collaborative research at both the graduate and undergraduate level.

Data sources:
Office of Planning, Research and Policy Analysis, Illinois State University
Office of the Vice President for Academic Affairs and Provost, Illinois State University.
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UNIVERSITY STRATEGIC PLAN

Educate, Connect, Elevate: Illinois State —
The Strategic Plan for Illinois’ First Public University 2018-2023

A MESSAGE FROM PRESIDENT DIETZ

Dear Friends,

I am pleased to present Illinois State University’s strategic plan, Educate * Connect * Elevate: Illinois State -
The Strategic Plan for Illinois’ First Public University 2018-2023. This strategic plan is the embodiment of our
culture of shared governance. Faculty, staff, students, and other campus stakeholders played an active role in
developing this document. The new title for the plan emphasizes Illinois State’s broad educational reach, while
building on the strength of our long-standing strategic plan, Educating Illinois.

As it served as Illinois State’s guiding document for nearly two decades, Educating Illinois went through several
updates during its lifetime. As part of the periodic review process, I commissioned a 24-member task force to
revise, update, and expand upon that plan. A great deal of thought, consultation, and input from campus
stakeholders resulted in this new document.

Educate * Connect * Elevate: Illinois State will serve as a practical guide for all units within the University for
planning and resource allocation decisions. In a much larger sense, it will serve as the guiding document for Illinois
State as it charts its future. I, along with the rest of the University community, look forward to educating,
connecting, and elevating Illinois State University.

Respectfully,

Larry H. Dietz
President, Illinois State University

INTRODUCTION

Welcome to Educate  Connect * Elevate: Illinois State - The Strategic Plan for Illinois’ First Public University.
Since the release of Educating Illinois in 2000, and with each iteration of our comprehensive strategic plan, Illinois
State University has achieved remarkable success. We are a nationally recognized leader in higher education, with
numerous indicators of our positive impact on our students and the world.

The University is now poised to build on these strengths by taking the bold steps needed to respond to 21st century
needs, while remaining true to our history and identity. Illinois’ first public university was originally founded to
meet 19th century needs for teachers. This modest normal school became a comprehensive institution of higher
education in today’s technologically complex world—a world in which communication, discovery, and change
occur at a pace unimagined by the founders of our “grandest of enterprises.”

Our plan for the University’s next chapter of excellence is based on extensive consultation with campus stake-
holders. The plan highlights four Strategic Directions to organize the University’s efforts to maintain our strength
and grow where opportunities arise to support student success and contribute to our disciplines, to the state of
Illinois, to the nation, and to the world.

This strategic plan is written broadly, to provide guidance, not constraint. The Strategic Directions, and the Core
Values they express, are central to the success of the University and its students. Our intention is to provide a
framework for all university divisions, colleges, and units to unleash their creativity and identify the ways they will
help move the University toward our collective Vision. Each unit—depending on its specific purposes, strengths,
and contexts—may at different times undertake initiatives that emphasize some Core Values and Strategic
Directions more than others, while exemplifying all of them. Each division, college, and unit is charged to align its
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plan with Educate » Connect * Elevate: Illinois State to maximize the effectiveness and efficiency of its
contributions to student success.

A university-wide Implementation Team will coordinate accountability efforts and develop an assessment plan by
which we will track our successes and identify where we need to do more or better. Educate * Connect ¢ Elevate:
1llinois State will be our roadmap as we attain higher levels of excellence in teaching, scholarship, and public
service.

Educate » Connect * Elevate: Illinois State strikes a balance between an ambitious pursuit of our community’s
aspirations and the financial realities faced by any state institution. The plan provides a framework for the Univer-
sity to exhibit its characteristic financial discipline, while making the most of our finite resources in the service of
our Mission and the advancement of our Vision.

This document is the result of extensive input from the campus community, including surveys, forums, and group
discussions. The energetic engagement in this process from all university stakeholders—students, faculty, staff,
alumni, community friends, and partners—is a reflection of the University’s current success and a harbinger of
great things to come. Together, we will exhibit our shared Values, pursue our Strategic Directions, and realize our
shared aspirations.

VISION

[llinois State University will remain a national leader and be recognized worldwide for educating high-achieving,
motivated students who seek an individualized and transformative experience at an institution that:

= Offers premier undergraduate and graduate programs that integrate emerging and innovative ideas with
traditional knowledge and methods;

= Generates knowledge through high-quality scholarship (research and creative activities);

= Supports student learning through a seamless integration of curricular and co-curricular activities that actively
engage students and broaden their perspectives; and

= Serves the region, state, nation, and world through its commitments to responsible stewardship, meaningful
civic engagement, cultural enrichment, and the development of global citizens.

MISSION

We at Illinois State University work as a diverse community of scholars with a commitment to fostering a small-college
atmosphere with large-university opportunities. We promote the highest academic standards in our teaching, scholarship, public
service, and the connections we build among them. We devote all of our resources and energies to creating the most supportive
and productive community possible to serve the citizens of Illinois and beyond.
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CORE VALUES

Learning and Scholarship

Illinois State University works with students as partners in their educational development so they appreciate learning as an active and lifelong
process. The University contributes new knowledge through research and creative activities in which all students, faculty, and staff are
encouraged to participate. Faculty members embrace a model that values their contributions as both teachers and scholars in a balanced way.

Individualized Attention

Illinois State University provides a supportive environment that focuses on each student as an individual. The University immerses learners in
teaching and scholarship, fosters academic and personal growth, recognizes unique educational aspirations, and values each faculty and staff
member’s contributions to student success.

Diversity and Inclusion

Illinois State University affirms and encourages community and a respect for differences. The University fosters an inclusive environment
characterized by cultural understanding and engagement, ethical behavior, and a commitment to social justice. The University supports a diverse
faculty and staff who mentor a diverse student population. The institution endeavors to provide opportunities for students, staff, and faculty to
participate productively in a global society.

Civic Engagement

Illinois State University prepares students to be informed and engaged global citizens; ethical leaders who will craft, promote, and further
positive goals for the betterment of society. The University promotes active learning experiences, through which students gain an awareness and
understanding of civic engagement as a lifelong responsibility.

Integrity

Illinois State University promotes an environment defined by the highest ethical standards. Leadership of the University is characterized by
stability, adherence to shared values, collaborative decision-making, and accountable stewardship of all university resources. Teaching and
learning, including research and creative activities, are conducted at the highest level of academic quality and integrity.

Collaboration

Illinois State University community members work collaboratively to ensure the success of the University. They are dedicated to participating in
shared governance, building on prior accomplishments, and making ongoing improvements. The University partners with business, industry,
government, and educational entities to provide leadership in local, statewide, national, and international initiatives; expand service and
outreach; and enhance financial support for instructional, scholarly, and service activities.

Respect

Illinois State University fosters a culture characterized by mutual respect, a civil exchange of ideas, and a collaborative approach to problem-
solving. Faculty, staff, and students acknowledge others’ rights to express differing opinions; they listen to opposing views conscientiously; and,
when disagreeing, they do so responsibly.
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STRATEGIC DIRECTIONS, OBJECTIVES, AND ACTIONS

I. Enhance Strength and Stability

A) Ensure strong enrollment and student success

1. Maintain high-quality academic student profile and increase enrollment of transfer, graduate, international,
underrepresented, and non-traditional students

2. Ensure attendance at Illinois State University is affordable and accessible for more students and their families
through increasing financial support for student scholarships

Increase retention and graduation rates

4. Support quality and the accessibility of graduate programs by increasing the number and value of graduate
stipends/assistantships, among other strategies

B) Attract and retain exceptional faculty and staff
1. Increase the competitiveness of faculty and staff salaries
2. Maximize employee growth through learning and professional development opportunities

3. Foster a workplace culture that supports personal and community well-being

C) Strengthen financial position
1. Diversify and augment revenue
2. Explore alternative business models and support structures

Enrich the culture of philanthropy

D) Use best practices to continuously improve sustainability and institutional effectiveness
Review, update, and align university plans with Educate, Connect, Elevate: Illinois State
Increase collaboration across departments and divisions

Leverage data analytics to inform decision-making

Optimize space utilization and development to advance the University’s mission

AR e

Ensure a safe and secure physical and virtual environment

II. Foster Innovation
A) Support academic program offerings to meet enrollment demand in current and emerging fields of

study
1. Develop and support online and distance education programs where pedagogically appropriate and feasible
2. Facilitate the development and growth of interdisciplinary programs

3. Refine processes for the development of new academic programs

B) Support advancement of research, creative works, and knowledge generation
1. Increase grant-writing activities and administrative support for scholarship
2. Enhance cross-disciplinary research and creative activities

Accelerate development and marketing of mission-consistent intellectual property where promising
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C) Enhance organizational infrastructure to support innovation and collaboration
1. Create more spaces that encourage collaborative research, teaching, and other learning activities
2. Further integrate curricular and co-curricular programs that prepare students for success

3. Utilize technological solutions that enhance productivity and creativity

II1. Nurture Diversity and Inclusion

A) Enhance diversity of faculty, staff, and student populations across the inclusion spectrum

1. Provide access to, and increase awareness of, resources for the recruitment of diverse faculty, staff, and
students

2. Increase and promote practices that aid in the retention of diverse faculty, staff, and students that include
individuals from all backgrounds

3. Optimize support services for onboarding diverse faculty, staff, and students that include individuals from all
backgrounds

B) Invigorate the campus community by providing a welcoming and inclusive environment
1. Provide additional professional development toward cultural competency and inclusion
2. Create and invest in spaces that value and capitalize on diversity

Increase campus and community awareness of achievements and initiatives that promote diversity and
inclusion

C) Advance learning experiences that help faculty, staff, and students succeed in a global society

1. Increase the number of, variety of, and accessibility for students to participate in study abroad and international
experiences

2. Increase the number of faculty in international collaboration and exchanges
Infuse diverse perspectives into the curriculum, co-curriculum, and other programs and initiatives

4. Increase the number of, and participation in, interdisciplinary studies and programs that explore diversity and
global perspectives
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IV. Enrich Engagement

A) Foster partnerships offering collaborative and mutually beneficial opportunities

1. Increase opportunities for alumni, community members, and other partners to create enduring connections that
promote knowledge and resource sharing

2. Facilitate new partnerships with individuals, businesses, governmental entities, and organizations

Sustain and grow existing relationships with external stakeholders

B) Involve more faculty, staff, and students in outreach, engagement, and research opportunities locally,
regionally, and globally

Create awareness of opportunities for students to engage in research

Increase the number and quality of opportunities that engage students in research with faculty

Recognize, promote, and encourage civic engagement and service learning

b=

Enhance the ability of members of the University community to engage with each other, internal and external
resources, and university partners

C) Deepen student engagement in activities that prepare them for lifelong learning and success
Support efforts to assess student career outcomes and placement in graduate and professional school
Integrate career development and readiness opportunities throughout the collegiate career

Expand and promote opportunities for engagement in professional development

o=

Infuse campus culture with opportunities that cultivate students’ understanding of, appreciation for, and
commitment to, personal and community well-being

5. Enhance student connections with alumni and employer networks

PLANNING AND CONSULTATION PROCESSES

President Larry Dietz appointed a 24-member Task Force to revise the University’s strategic plan, Educating
Hllinois 2013-2018: Individualized Attention, Shared Aspirations. He charged the Educating Illinois Task Force to
review and update the strategic plan, building upon the success the University has accomplished since the inception
of the first iteration of Educating Illinois. The Task Force was further charged to consult with the campus
community, be well informed regarding the internal and external environments, and develop a new strategic plan
that sets forth a direction to further advance the University in coming years.

The Task Force sought input from students, faculty, staff, alumni, and the community through an online survey,
open forums, and focused discussions. Groups consulted through the focused discussions phase include those
listed. The Illinois State University Board of Trustees approved Educate * Connect * Elevate: Illinois State in May
2018.

Academic Advising Council
Academic Senate — Faculty Caucus
Administrative/Professional Council
Admissions Tour Team

Alumni Association

Civil Service Council

College of Applied Science and Technology Council
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College of Arts and Sciences Council
College of Business Coordinating Team
College of Education Council

College of Fine Arts Council

Department Chairs/School Directors Council
Diverse Student Group

Graduate Council

Intercollegiate Athletics Leadership Team
Mennonite College of Nursing Leadership Council
Milner Library Faculty and Staff

Student Affairs Council

Student Government Association

Student Leader Council

University Research Council

VP Finance and Planning Leadership Staff

VP Provost/Academic Affairs Leadership Staff/Dean’s Council
VP University Advancement Leadership Staff

TASK FORCE MEMBERS
Brian Beam, Executive Director; University Marketing and Communications (co-chair)

Hulda Black, Associate Professor; Marketing (beginning 8/1/17)

Rachel Calhoun, Director; Research, Advancement and Foundation Operations

Sam Catanzaro, Associate Vice President; Academic Administration, Policy, and Faculty Affairs (co-chair)
Febin Chirayath; Student Government Association

Jeff Clark; Chairs and Directors Council

Angela Engel, Director; Planning, Research, and Policy Analysis (co-chair beginning 8/1/17)
Laura Fox, Business Administrative Associate; University Police Department

Paul Garris, Distinguished Professor; Biological Sciences

Ron Gifford, Chair; Administrative/Professional Council

Jamillah Gilbert, Instructional Assistant Professor; Special Education

Rachel Hatch, Assistant Director; Media Relations

Susan Kalter, Chair; Academic Senate

Samantha Lewis, Student Government Association (beginning 8/1/17)

Yongmei Liu, Associate Professor; Management and Quantitative Methods (through 7/31/17)
Dwight Merilatt, Executive Associate Director; Intercollegiate Athletics

Blanca Miller, Assistant Professor; Mennonite College of Nursing

Danielle Miller-Schuster, Assistant Vice President; Student Affairs (co-chair)

Hannah Picciola, Student Government Association

Dean Plumadore; Civil Service Council (beginning 8/1/17)

Ajay Samant, Dean; College of Business, Dean’s Council

Jennifer Sharkey, Associate Professor; Milner Library

Sarah Smelser, Professor; School of Art

Amanda Smith, Chair; Civil Service Council (through 7/31/17)
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Deb Smitley, Senior Associate Vice President; Planning, Finance and Facilities (co-chair through 7/31/17)
Aslihan Spaulding, Professor; Agriculture

Lenford Sutton, Department Chair; Educational Administration and Foundations

Jack Whitsitt, Student Government Association (beginning 8/1/17)

Ani Yazedjian; Chairs and Directors Council

TASK FORCE STAFF
Cheryl Fogler, Assistant Director; Planning, Research, and Policy Analysis
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SECTION II

ACADEMIC AFFAIRS PROGRAMS AND INITIATIVES
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INVENTORY OF ACADEMIC PROGRAMS AND CENTERS

Academic programs and research and service centers at Illinois State University as of July 1, 2019 are listed below
in six categories.

Bachelor’s degree programs
Undergraduate Minor programs
Master’s degree programs
Doctoral degree programs
Graduate certificate programs
Research and service centers

Listed with each degree program are sub-plans of study approved through the curriculum approval process internal
to the University. The annotation “major plan of study” refers to the plan of study for students not enrolled in a
sequence. Sub-plans of study that are not so annotated are sequences. In some programs students have the choice of
the major plan of study and one or more sequences. Some programs have no major plan of study, only sequences.

The “CIP Code” following the plan of study name is the Classification of Instructional Programs Code (or CIP
code). For more information about CIP codes, see Summaries of 2019-2020 Program Reviews in this document.

Changes made to this program inventory during the year ending June 30, 2020 are listed
in the Academic Program and Center Changes 2019-2020 section of this document.

BACHELOR’S DEGREE PROGRAMS

Accountancy, B.S. Accountancy, Integrated B.S./M.P.A.
CIP Code: 52.0301 CIP Code: 52.0301A

Accounting Business Analytics Accountancy and Information Systems
Accounting Information Systems Professional Accountancy

Business Information Systems
Career Specialty
Financial Accounting

Agriculture, B.S. Anthropology, B.A., B.S.
CIP Code: 01.0000 CIP Code: 45.0201

Agribusiness Anthropology

Agriculture Communication and Leadership Anthropology Accelerated

Agriculture Teacher Education
Agronomy Management

Animal Industry Management

Animal Science

Crop and Soil Science

Food Industry Management

Horticulture and Landscape Management
Pre-Veterinary Medicine
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Art, B.A., B.S.

CIP Code: 50.0701

Art Teacher Education (B.S. only)
Art History (B.A. only)

Graphic Design

Studio Arts

Arts Technology, B.A., B.S.
CIP Code: 50.9999
Arts Technology (major plan of study)

Biochemistry, B.S.
CIP Code: 26.0202
Biochemistry (major plan of study)

Biological Sciences Teacher Education, B.S.
CIP Code: 13.1322
Biological Sciences Teacher Education (major plan of study)

Business Education, B.A., B.S., B.S.Ed.
CIP Code: 13.1303

Business Teacher Education

Training and Development (B.A., B.S. only)

Chemistry, B.S.

CIP Code: 40.0501

Chemistry (major plan of study)
Chemistry Teacher Education
Pedagogy Emphasis

Communication Studies, B.A., B.S.
CIP Code: 09.0101

Communication Studies (major plan of study)
Interpersonal Communication

Organizational and Leadership Communication
Political Communication

Construction Management, B.S.
CIP Code: 52.2001
Construction Management (major plan of study)

Cybersecurity, B.S.
CIP Code: 11.1103
Cybersecurity (major plan of study)

Economics, B.A., B.S.
CIP Code: 45.0601

General Economics
Managerial Economics
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Art, B.F.A.
CIP Code: 50.0702
Graphic Design
Studio Arts

Athletic Training, B.S.
CIP Code: 51.0913
Athletic Training (major plan of study)

Biological Sciences, B.S.

CIP Code: 26.0101

Conservation Biology

General Biology

Physiology, Neuroscience, and Behavior
Plant Biology

Zoology

Business Administration, B.S.
CIP Code: 52.0201
Business Administration (major plan of study)

Business Information Systems, B.S.
CIP Code: 52.1201

BIS Business Analytics

Business Information Systems

Communication Sciences and Disorders, B.S.
CIP Code: 51.0204
Communication Sciences and Disorders (major plan of study)

Computer Science, B.S.
CIP Code: 11.0701

General Computer Science
Web Computing

Criminal Justice Sciences, B.A., B.S.
CIP Code: 43.0104
Criminal Justice Sciences (major plan of study)

Early Childhood Education, B.S., B.S.Ed.
CIP Code: 13.1210

Early Childhood Education (major plan of study)
Pedagogy Emphasis

Elementary Education, B.S., B.S.Ed.

CIP Code: 13.1202

Elementary Education (major plan of study)
Bilingual/Bicultural Teacher Education (English-Spanish)



Engineering Technology, B.S.
CIP Code: 15.0000
Engineering Technology (major plan of study)

Environmental Health, B.S.
CIP Code: 51.2202
Environmental Health (major plan of study)

European Studies, B.A.
CIP Code: 05.0106
European Studies (major plan of study)

Family and Consumer Sciences, B.A., B.S.
CIP Code: 9.0101

Family and Consumer Sciences Teacher Education
General

Finance, B.S.
CIP Code: 52.0801
General Finance

French and Francophone Studies, B.A.
CIP Code: 16.0901

French and Francophone Studies (major plan of study)
French Teacher Education

Geology, B.S.

CIP Code: 40.0601

Geology (major plan of study)

Earth and Space Science Teacher Education

Graphic Communications, B.S.
CIP Code: 10.0301
Graphic Communications (major plan of study)

Health Promotion and Education, B.S., B.S.Ed.

CIP Code: 13.1307
Community Health Promotion
School Health Education

Human Development and Family Science, B.A.,

B.S.
CIP Code: 19.0701

Human Development and Family Science (major plan of study)

Information Systems, B.S.
CIP Code: 11.0103

Integration of Enterprise Systems
Systems Development/Analyst
Web Application Development
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English, B.A.

CIP Code: 23.0101

English (major plan of study)
Creative Writing

English Teacher Education
Publishing Studies

Technical Writing and Rhetorics

Environmental Systems Science and

Sustainability, B.S.
CIP Code: 03.0104

Environmental Systems Science and Sustainability (major plan of

study)

Exercise Science, B.S.
CIP Code: 31.0505

Allied Health Professions
Health and Human Performance

Fashion Design and Merchandising, B.A., B.S.

CIP Code: 19.0901
Fashion Design and Merchandising
Fashion Design and Merchandising Accelerated

Food, Nutrition, and Dietetics, B.A., B.S.
CIP Code: 51.3101

Dietetics

Dietetics Accelerated

Food and Nutrition Management

Food and Nutrition Management Accelerated

Geography, B.A., B.S.
CIP Code: 45.0701

Geography (major plan of study)
Geography Teacher Education

German, B.A.

CIP Code: 16.0501

German (major plan of study)
German Teacher Education

Health Information Management, B.S.

CIP Code: 51.0706

Health Information Management (HIM) On-Campus

Registered Health Information Technician to Health
Information Management (RHIT-HIM) Online

History, B.A., B.S.

CIP Code: 54.0101

History (major plan of study)
History-Social Sciences Teacher Education

Industrial Technology, B.S.
CIP Code: 15.0612
Computer Systems Technology

Interdisciplinary Studies, B.A., B.S.
CIP Code: 24.0101

Human and Educational Service
Individualized Studies

Multidisciplinary Studies



Interior Design, B.A., B.S.
CIP Code: 50.0408

Interior Design

Interior Design Accelerated

Journalism, B.A., B.S.
CIP Code: 09.0401
Journalism (major plan of study)

Management, B.S.

CIP Code: 52.1301

Entrepreneurship and Small Business Management
Human Resource Management

Organizational Leadership

Mass Media, B.A., B.S.

CIP Code: 9.0102

Interactive Media

Media Management, Promotion, and Sales
Radio

Television Production

Medical Laboratory Science, B.S.
CIP Code: 51.1005
Medical Laboratory Science (major plan of study)

Molecular and Cellular Biology, B.S.
CIP Code: 26.0406
Molecular and Cellular Biology (major plan of study)

Music Education, Bachelor of (B.M.E.)
CIP Code: 13.1312

Choral-General-Vocal

Choral-General-Keyboard

Instrumental-Band

Instrumental-Orchestra

Network and Telecommunications Management,
B.S.

CIP Code: 11.0901

Network and Telecommunications Management

(major plan of study)

Philosophy, B.A.
CIP Code: 38.0101)
Philosophy (major plan of study)

Physics, B.S.

CIP Code: 40.0801

Physics (major plan of study)
Computational Physics

Engineering Physics Dual Degree Program
Physics Teacher Education
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International Business, B.A., B.S.
CIP Code: 52.1101
International Business (major plan of study)

Legal Studies, B.A., B.S.
CIP Code: 22.0302
Legal Studies (major plan of study)

Marketing, B.S.

CIP Code 52.1401

Marketing (major plan of study)
Advanced Marketing Analytics
Integrated Marketing Communication
Professional Sales

Mathematics, B.A., B.S.
CIP Code: 27.0101

Mathematics (major plan of study)
Actuarial Science

Mathematics Teacher Education
Pedagogy Emphasis

Statistics

Middle Level Teacher Education, B.S., B.S. Ed.
CIP Code: 13.1203
Middle Level Teacher Education (major plan of study)

Music (Liberal Arts), B.A., B.S.
CIP Code: 50.0901

Liberal Arts

Music Business

Music (Performance), Bachelor of (B.M.)
CIP Code: 50.0903

Band and Orchestra Instruments Performance
Classical Guitar Performance

Composition

Composition/Theory Emphasis

Jazz Studies

Keyboard Performance

Music Therapy

New Media Composition

Voice Performance

Nursing, B.S.N.

CIP Code: 51.3801
Pre-licensure BSN (sequence)
RN to BSN (sequence)

Physical Education, B.S., B.S.Ed.
CIP Code: 13.1314

Kinesiology Studies

Physical Education Teacher Education

Political Science, B.A., B.S.
CIP Code: 45.1001
Political Science (major plan of study)



Psychology, B.A., B.S.
CIP Code: 42.0101
Psychology (major plan of study)

Recreation and Park Administration, B.S.
CIP Code: 31.0301

Recreation Management

Therapeutic Recreation

Safety, B.S.
CIP Code: 51.2206
Safety (major plan of study)

Sociology, B.A., B.S.
CIP Code: 5.1101
Sociology (major plan of study)

Special Education, B.S.Ed.
CIP Code: 13.1001

Specialist in Deaf and Hard of Hearing
Specialist in Learning and Behavior
Specialist in Low Vision and Blindness

Technology and Engineering Education, B.S.
CIP Code: 13.1309
Technology and Engineering Education (major plan of study)

University Studies, B.A., B.S.
CIP Code: 24.0102
University Studies (major plan of study)

Public Relations, B.A., B.S.
CIP Code: 09.0902
Public Relations (major plan of study)

Risk Management and Insurance, B.S.
CIP Code: 52.1701

Business Information Systems

Risk Management and Insurance

Social Work, Bachelor of (B.S.W.)
CIP Code: 44.0701
Social Work (major plan of study)

Spanish, B.A.

CIP Code: 16.0905

Spanish (major plan of study)
Spanish Teacher Education

Sustainable and Renewable Energy, B.S.
CIP Code: 15.0503

Sustainable and Renewable Energy (major plan of study)

Theatre, B.A., B.S.
CIP Code: 50.0501

Acting

Dance

Dance Teacher Education
Design/Production
Theatre and Film Studies
Theatre Teacher Education

UNDERGRADUATE MINOR PROGRAMS

Accounting

African Studies

African-American Studies
Agriculture

Anthropology

Art

Athletic Coaching

Bilingual Education

Biological Sciences

Business Administration

Business Analytics

Business Environment and Sustainability
Chemistry

Children's Studies

Civic Engagement and Responsibility
Classical Studies

Cognitive Science

Communication Sciences and Disorders
Communication Studies

Computer Science

Criminal Justice Sciences

Dance
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German

Gerontology

Health and Wellness Coaching
History

Information Systems

Insurance

Interdisciplinary Studies
International Business

International Studies

Italian Studies

Jazz Performance

Latin American and Latino/a Studies
Legal Studies

Mass Media

Mathematics

Middle Eastern and South Asian Studies
Military Science

Music

Native American Studies
Organizational Leadership

Peace and Conflict Resolution Studies
Philosophy



East Asian Studies

Economics

English

Environmental Health
Environmental Studies

Ethnic Studies

European Studies

Exercise Science

Family and Consumer Sciences
Film Studies

Financial Planning

Food Studies

French and Francophone Studies
Geography

Geology

MASTER’S DEGREE PROGRAMS

Accountancy, M.S.
CIP Code: 52.0301
Accountancy (major plan of study)

Agriculture, M.S.

CIP Code: 01.0000

Agribusiness

Agricultural Education and Leadership
Agriscience

Applied Economics, M.A., M..S.

CIP Code: 45.0601

Applied Economics (major plan of study)

Applied Community and Economic Development

Electricity, Natural Gas, and Telecommunications Economics
Financial Economics

Quantitative Economics

Art, MLF.A.
CIP Code: 50.0702
Art (major plan of study)

Biological Sciences, M.S.

CIP Code: 26.0101

Biological Sciences (major plan of study)
Behavior, Ecology, Evolution, and Systematics
Bioenergy Sciences

Biomathematics

Biotechnology

Conservation Biology

Neuroscience and Physiology

Chemistry, M.S.
CIP Code: 40.0501
Chemistry (major plan of study)

Chemistry Education, Master of Science in

(M.S.C.E.)
CIP Code: 13.1323
Chemistry Education (major plan of study)
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Physics

Political Science

Psychology

Public Health

Recreation and Park Administration
Religious Studies

Safety

Sociology

Spanish

Teaching English to Speakers of Other Languages
Technology

Theatre

Urban Studies

Women's and Gender Studies
Writing

Accountancy, Integrated B.S./M.P.A.
CIP Code: 52.0301A

Accounting and Information Systems
Professional Accountancy

Anthropology, M.A., M..S.

CIP Code: 45.0201

Anthropology (major plan of study)

Applied Community and Economic Development

Art, MLA., M..S.

CIP Code: 50.0701

Art Education (M.S. only)
Visual Culture (M.A. only)

Arts Technology, M.S.
CIP Code: 50.9999
Arts Technology (major plan of study)

Business Administration, Master of (MBA)
CIP Code: 52.0201
Business Administration (major plan of study)

Chemistry Education, Master of (M.C.E.)
CIP Code: 13.1323
Chemistry Education (major plan of study)

Clinical-Counseling Psychology, M.A., M.S.
CIP Code: 42.2803
Clinical-Counseling Psychology (major plan of study)



College Student Personnel Administration, M.S.
CIP Code: 13.1102
College Student Personnel Administration (major plan of study)

Criminal Justice Sciences, M.A., M.S.
CIP Code: 43.0104
Criminal Justice Sciences (major plan of study)

English, M.A., M.S.
CIP Code: 23.0101
English (major plan of study)

History, M.A., ML.S.
CIP Code: 54.0101
History (major plan of study)

Information Systems, M.S.

CIP Code: 11.0103

Information Systems (major plan of study)
Geographic Information Systems

Internet Application Development
Network and Security Management
Systems Development

Languages, Literatures, and Cultures, M.A.
CIP Code: 16.0101
Languages, Literatures, and Cultures (major plan of study)

Music, Master of (M.M.)
CIP Code: 50.0901
Collaborative Piano
Composition

Conducting

Jazz Performance

Music Therapy

Performance

String Pedagogy

Nursing, Master of Science in
CIP Code: 51.3801

Family Nurse Practitioner

Nursing Systems Administration

Psychology, M.A., M.S.
CIP Code: 42.0101

Cognitive and Behavioral Sciences
Developmental
Industrial-Organizational-Social
Quantitative
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Communication, M.A., M.S.
CIP Code: 09.0101
Communication (major plan of study)

Educational Administration, M.S., M.S.Ed.
CIP Code: 13.0401

Educational Administration (major plan of study)
Principal (M.S.Ed. only)

Teacher Leader (M.S.Ed. only)

Family and Consumer Sciences, M.A., M.S.
CIP Code: 19.0101
Family and Consumer Sciences (major plan of study)
Dietetic Internship

Hydrogeology, M.S.
CIP Code: 40.0699
Hydrogeology (major plan of study)

Kinesiology and Recreation, M.S.

CIP Code: 31.0501

Applied Community and Economic Development
Athletic Training

Biomechanics

Exercise Physiology

Physical Education Pedagogy

Psychology of Sport and Physical Activity
Recreation Administration

Sport Management

Mathematics, M.S.

CIP Code: 27.0101

Mathematics (major plan of study/no sequence)
Actuarial Science

Applied Statistics

Biomathematics

Elementary and Middle School Mathematics Education

Music Education, Master of (M.M.Ed.)
CIP Code: 13.1312
Music Education (major plan of study)

Political Science, M.A., M.S.

CIP Code: 45.1001

Political Science (major plan of study)

Applied Community and Economic Development
Global Politics and Culture

Public Service

Reading, M.S.Ed.
CIP Code: 13.1315
Reading (major plan of study)



Social Work, Master of (M.S.W.)
CIP Code: 44.0701

Child and Family Practice

Gerontology Practice

School Social Work

Special Education, M.S., M.S.Ed.

CIP Code: 13.1001

Special Education

Interdisciplinary Early Intervention Sensory Disabilities

Teaching and Learning, M.S.
CIP Code: 13.0301
Teaching and Leaming (Major plan of study)

Theatre, M.F.A.
CIP Code: 50.0501
Theatre (major plan of study/no sequence)

DOCTORAL DEGREE PROGRAMS

Audiology, Doctor (Au.D.)
CIP Code: 51.0204
Audiology (major plan of study)

Educational Administration, Ed.D., Ph.D.
CIP Code: 13.0401
Educational Administration (major plan of study)

Mathematics Education, Ph.D.
CIP Code: 13.1311
Mathematics Education (major plan of study)

Nursing Practice, Doctor of (D.N.P.)
CIP Code: 51.3818
Nursing Practice (major plan of study)

Special Education, Ed.D.
CIP Code: 13.1001
Special Education (major plan of study)

GRADUATE CERTIFICATE PROGRAMS

Sociology, M.A., M.S.

CIP Code: 45.1101

Sociology (major plan of study)

Applied Community and Economic Development

Speech-Language Pathology, M.A., M.S.
CIP Code: 51.0204
Speech-Language Pathology (major plan of study)

Technology, M.S.

CIP Code: 15.0612

Technology (major plan of study)
Project Management

Quality Management and Analytics
STEM Education and Leadership
Training and Development

Theatre Studies, M.A., M.S.
CIP Code: 50.0501
Theatre (major plan of study)

Biological Sciences, Ph.D.

CIP Code: 26.0101

Biological Sciences (major plan of study)
Behavior, Ecology, Evolution, and Systematics
Molecular and Cellular Biology

Neuroscience and Physiology

English Studies, Ph.D.
CIP Code: 23.0101
English Studies (major plan of study)

Nursing, Ph.D.
CIP Code: 51.3808
Nursing (major plan of study)

School Psychology, Ph.D.
CIP Code: 42.2805
School Psychology (major plan of study)

Teaching and Learning, Ed.D.
CIP Code: 13.0301
Teaching and Learning (major plan of study)

NOTE: The number in parentheses following the certificate name is the Classification of Instructional Program (or CIP) code.
For more information about CIP codes, see Summaries of 2019-2020 Program Reviews in this document.

Anthropology Geographic Information Systems (GIS) Graduate Certificate (45.0299)
Behavior Intervention Specialist Graduate Certificate (13.1005)
Biology Geographic Information Systems (GIS) Graduate Certificate (26.9999)

Business Analytics Graduate Certificate (52.1301)

Chief School Business Official, Post-Master’s Graduate Certificate (13.0499)
Curriculum Adaptation Specialist Graduate Certificate (13.1099)
Data Scientist: Business Information Systems in Accounting Graduate Certificate (11.0802)
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Deaf and Hard of Hearing Listening and Spoken Language Graduate Certificate (13.1003)
Dietetic Internship Graduate Certificate (51.3101)

Director of Special Education, Post-Master’s Graduate Certificate for (13.0402)

Early Intervention Vision Specialist Graduate Certificate (13.1009)

Enterprise Computing Systems Graduate Certificate (11.1099)

Family Nurse Practitioner Certificate, Post-Master’s (51.3805)

Forensic Accountant Graduate Certificate (42.0117)

General Administrative Certification in Educational Administration, Post-Master’s Graduate Certificate (13.0409)
Hydrogeology-Geographic Information Systems (GIS) Graduate Certificate (40.0699)
Information Assurance and Security Graduate Certificate (11.1003)

Instructional Technology in World Languages Graduate Certificate (13.1306)

Internet Application Development Graduate Certificate (11.0801)

IS Audit and Control Specialist Graduate Certificate (52.0208)

Library Information Specialist Certificate, Post-Baccalaureate (25.0101)

Multiple Disabilities Specialist Graduate Certificate (13.1007)

Network and Telecommunications Management Graduate Certificate (11.0901)
Organizational Leadership Graduate Certificate (52.0213)

Project Management Graduate Certificate (52.0211)

Quality Management and Analytics Graduate Certificate (15.0702)

School Nurse Graduate Certificate (51.3899)

School Psychology, Specialist in (S.S.P.) (42.2805)

Social Aspects of Aging Graduate Certificate (30.1101)

STEM Education and Leadership Graduate Certificate (13.1399)

Superintendent Endorsement in Educational Administration, Post-Master’s Graduate Certificate (13.0411)
Systems Analyst Graduate Certificate (11.0501)

Teacher Leader Certificate, Post-Baccalaureate (13.0401)

Teaching English to Speakers of Other Languages (TESOL) Graduate Certificate (13.1401)
Teaching of Writing in High School/Middle School, Post-Baccalaureate Graduate Certificate in (23.1301)
Technology Specialist Graduate Certificate (13.0501)

Training and Development Graduate Certificate (13.1320)

Transition Specialist Graduate Certificate (13.1019)

Women's and Gender Studies Graduate Certificate (05.0207)

RESEARCH AND SERVICE CENTERS

As of July 1, 2019, Illinois State University had 10 research and service centers recognized by the Illinois Board of
Higher Education (IBHE) for their contributions to research, public policy development and evaluation, and service
to citizens of Illinois. Each center is briefly described below. Information provided was effective July 1 2019.

In addition to these 11 centers, Illinois State also operates numerous centers and institutes not officially recognized
by IBHE. Those additional centers primarily support academic programs or student services at the University or
provide services locally or regionally. Information regarding those additional centers and institutes can be found on
websites of the College of Applied Science and Technology, College of Arts and Sciences, College of Business,
and College of Education.

Adlai Stevenson II Center for Community and Economic Development

Approved by IBHE: October 2, 2001

Location: Stevenson Hall 435

Reports to: Office of the Vice President for Academic Affairs and Provost
Website: https://stevensoncenter.org/

Center for Child Welfare and Adoption Studies
Approved by IBHE: June 7, 2005

Reports to: School of Social Work
Website: https://adoptionresearch.illinoisstate.edu/
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Center for Collaborative Studies in Mathematical Biology: Intercollegiate Biomathematics Alliance (IBA)

Approved by IBHE: June 6, 2017 (temporary status through June 30, 2022)
Reports to: Office of the Vice President for Academic Affairs and Provost
Website: https://about.illinoisstate.edu/iba/pages/default.aspx

Center for Insurance and Risk Management (Katie School)

Approved by IBHE: January 5, 1993
Reports to: College of Business
Website: https://business.illinoisstate.edu/katie/

Center for Mathematics, Science, and Technology (CeMaST)

Approved by IBHE: July 1, 1997
Reports to: Office of the Vice President for Academic Affairs and Provost
Website: https://cemast.illinoisstate.edu/

Center for Teaching, Learning, and Technology (CTLT)

Approved by IBHE: January 7, 1997
Reports to: Office of the Vice President for Academic Affairs and Provost

Website: https://ctlt.illinoisstate.edu/

Center for the Study of Education Policy (CSEP)

Approved by IBHE: February 8, 1995

Reports to: Department of Educational Administration and Foundations

Website: https://education.illinoisstate.edu/csep/

Mary and Jean Borg Center for Reading and Literacy (Borg Center)

Approved by IBHE: October 2, 2001
Reports to: School of Teaching and Learning

National Center for Urban Education
Approved by IBHE: August 31, 2016 (temporary status through September 30, 2021)

Reports to: College of Education
Website: https://ncue.illinoisstate.edu/

Radio Station WGLT

Reports to: School of Communication
Website: http://wglt.org/
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ACADEMIC PROGRAM AND CENTER CHANGES 2019-2020

The following changes to plans of study and research and service centers at Illinois State University were approved
during the period beginning July 1, 2019 and ending June 30, 2020. The responsible unit and effective date are
indicated for each change.

NEWLY-ESTABLISHED PLANS OF STUDY OR CENTERS

Degree Programs

Athletic Training, Master of (M.A.T.)
School of Kinesiology, College of Applied Science and Technology
Effective May 18, 2020

Computer Science, M.S.
School of Information Technology, College of Applied Science and Technology
Effective May 18, 2020

Sequences

Criminal Justice Sciences Accelerated sequence, B.A., B.S. in Criminal Justice Sciences
Department of Criminal Justice, College of Applied Arts and Sciences
Effective May 18, 2020

Criminal Justice Sciences sequence, B.A., B.S. in Criminal Justice Sciences
Department of Criminal Justice, College of Applied Arts and Sciences
Effective May 18, 2020

Family Nurse Practitioner sequence, D.N.P. in Doctor of Nursing Practice program
Mennonite College of Nursing
Effective May 18, 2020

Film and Digital Media sequence, B.A., B.S. in Theatre
School of Theatre and Dance, Wonsook Kim College of Fine Arts
Effective May 18, 2020

Game Design sequence, B.A., B.S. in Creative Technologies program
Wonsook Kim College of Fine Arts
Effective May 17, 2021

Higher Education sequence, Ph.D. in Educational Administration program
Department of Educational Administration and Foundations, College of Education
Effective May 18, 2020

Interdisciplinary Technologies sequence, B.A., B.S. in Creative Technologies program
Wonsook Kim College of Fine Arts
Effective May 17, 2021

Leadership sequence, D.N.P. in Doctor of Nursing Practice program
Mennonite College of Nursing
Effective May 18, 2020

Mathematics Accelerated sequence, B.A., B.S. in Mathematics
Department of Mathematics, College of Arts and Sciences
Effective May 18, 2020

Page 25



Media Arts sequence, B.A., B.S. in Mass Media program
School of Communications, College of Arts and Sciences
Effective May 18, 2020

Post-Master's sequence, D.N.P. in Doctor of Nursing Practice program
Mennonite College of Nursing
Effective May 18, 2020

Certificates

School Social Work Graduate Certificate
School of Social Work, College of Arts and Sciences
Effective May 17, 2021

Minors

Entrepreneurship, Minor in

Interdisciplinary, College of Business

Effective May 18, 2020

Game Design, Minor in

Wonsook Kim College of Fine Arts
Effective May 17, 2021

DISESTABLISHED PLANS OF STUDY OR CENTERS

Degree Programs

Athletic Training, B.S.
School of Kinesiology and Recreation, College of Applied Science and Technology
Effective May 18, 2020

Sequences

Interactive Media sequence, B.A., B.S. in Mass Media program
School of Communications, College of Arts and Sciences
Effective May 18, 2020

Radio sequence, B.A., B.S. in Mass Media program
School of Communications, College of Arts and Sciences
Effective May 18, 2020

Television Production sequence, B.A., B.S. in Mass Media program
School of Communications, College of Arts and Sciences
Effective May 18, 2020
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NAME CHANGES
Administrative Units

From College of Fine Arts
To Wonsook Kim College of Fine Arts
Effective September 12, 2019

From School of Art
To Wonsook Kim School of Art
Effective September 12, 2019

From Arts Technology Program
To Creative Technologies Program
Effective May 18, 2020

Degree Programs

From B.A., B.S. in Arts Technology
To B.A., B.S. in Creative Technologies
Wonsook Kim College of Fine Arts
Effective May 18, 2020

From M.S. in Arts Technology
To M.S. in Creative Technologies
Wonsook Kim College of Fine Arts
Effective May 18, 2020

From B.S. in Environmental Health

To B.S. in Environmental Health and Sustainability

Department of Health Sciences, College of Applied Science and Technology
Effective May 17, 2021

From B.S. in Graphic Communications

To B.S. in Graphic Communications Technology

Department of Technology, College of Applied Science and Technology
Effective May 18, 2020

From B.S. in Health Information Management

To B.S. in Health Informatics and Management

Department of Health Sciences, College of Applied Science and Technology
Effective May 17, 2021

From B.S. in Safety
To B.S. in Occupational Safety

Department of Health Sciences, College of Applied Science and Technology
Effective May 17, 2021

Sequences

Health Promotion and Education, B.S., B.S.Ed.
From Community Public Health sequence
To Public Health sequence

Department of Health Sciences, College of Applied Science and Technology
Effective May 17, 2021

B.A., B.S. in Geography
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From Geography Teacher Education sequence

To Geography Social Science Teacher Education sequence

Department of Geography, Geology, and the Environment, College of Arts and Sciences
Effective May 18, 2020

M.A., M.S. in Political Science
From Global Politics and Culture sequence
To Global Politics sequence

Department of Politics and Government, College of Arts and Sciences
Effective May 18, 2020

M.S. in Nursing
From Systems Administration sequence
To Leadership and Management sequence

Mennonite College of Nursing
Effective May 18, 2020

Minors

From Safety, Minor in

To Occupational Safety, Minor in

Department of Health Sciences, College of Applied Science and Technology
Effective May 17, 2021

From Women's and Gender Studies, Minor in

To Women's, Gender, and Sexuality Studies, Minor in
Interdisciplinary, College of Arts and Sciences

Effective May 18, 2020

Certificates
From Women's and Gender Studies Graduate Certificate

To Women's, Gender, and Sexuality Studies Graduate Certificate
Effective May 18, 2020

CLASSIFICATION OF INSTRUCTIONAL PROGRAMS (CIP) CODE CHANGES
M.A., M.S. in Applied Economics
From 45.0601 to 45.0603

Department of Economics, College of Arts and Sciences
Effective May 18, 2020
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INVENTORY OF ACCREDITED ACADEMIC PROGRAMS

Illinois State University is accredited by the Higher Learning Commission (HLC), one of six regional accrediting
agencies recognized by the U.S. Department of Education. Information regarding the terms of this accreditation is
summarized in a Statement of Accreditation Status published by HLC on its website. Further information is
available by contacting HLC at (800) 621-7440, (312) 263-0456, or info@hlcommission.org.

In addition to HLC accreditation of the University, 39 specialized accreditation associations accredit or otherwise
recognize the quality of individual academic programs or academic units of the institution as of June 30, 2019.
Specialized accreditations are voluntarily sought and maintained by university faculty. Some specialized
accreditations are necessary for graduates to qualify for professional certification or licensure.

Of the 39 specialized accreditation associations, 14 recognize educator preparation programs of the University.
Those associations include the National Council for Accreditation of Teacher Education (NCATE), which last
accredited the teacher education unit at Illinois State in 2012 for seven years. The teacher education unit consists of
all educator preparation programs of the University. The Council for the Accreditation of Educator Preparation
(CAEP) was organized in 2010 through a merger of NCATE and the Teacher Education Accreditation Council
(TEAC) and in 2013 became fully operational as the sole accrediting body for educator preparation providers. The
teacher education unit of the University was re-accredited by CAEP in November 2019. Faculty in three educator
preparation programs have opted to continue their specialized accreditation associations, while the remaining
program faculty decided to discontinue their specialized accreditation associations to instead focus its efforts on
seeking and maintaining CAEP accreditation and maintaining their programs in good standing with the Illinois
State Board of Education, which approves all educator preparation plans of study in the state.

The tables that follow identify units and plans of study at the University with specialized accreditor affiliations as

of June 30, 2020. A separate table is presented for each college. A comprehensive list of specialized accreditation
associations with which the University is affiliated follows the tables.
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COLLEGE OF APPLIED SCIENCE AND TECHNOLOGY

UNIT

Family and Consumer Sciences,
Department of

PROGRAMS

Family and Consumer Sciences, Department of

ACCREDITOR

American Association of Family
and Consumer Sciences (AAFCS)

Food, Nutrition, and Dietetics, B.A., B.S.

Family and Consumer Sciences, M.A., M.S.,
Dietetic Internship sequence

Accreditation Council for Education
in Nutrition and Dietetics (Academy of Nutrition
and Dietetics) (ACEND)

Interior Design, B.A., B.S.

Council for Interior Design Accreditation
(CIDA)

Department of

Child Care Center National Association for the Education
of Young Children (NAEYC)
Health Sciences, Safety, B.S. Accreditation Board for Engineering

and Technology/Applied Science Accreditation
Commission (ABET-ASAC)

Health Promotion and Education, B.S., B.S.Ed.,
School Health Education sequence

Council for the Accreditation of Educator
Preparation (CAEP)

Health Information Management, B.S.

Commission on Accreditation of Health
Informatics and Information Management
Education (American Health Information
Management Association) (CAHIIM)

Medical Laboratory Science, B.S.

National Accrediting Agency for Clinical
Laboratory Sciences (NAACLS)

Environmental Health, B.S.

Association of Environmental Health Academic
Programs, National Environmental Health
Science and Protection Accreditation Council
(AEHAP/EHAC)

Information Technology,
School of

Computer Science, B.S.

Information Systems, B.S.

Accreditation Board for Engineering and
Technology/Computing Accreditation
Commission (ABET-CAC)

Kinesiology and Recreation,
School of

Kinesiology and Recreation, M.S.,
Athletic Training sequence

Commission on Accreditation of Athletic
Training Education (CAATE)

Physical Education, B.S., B.S.Ed.,
Physical Education Teacher Education sequence

Council for the Accreditation of Educator
Preparation (CAEP)

Recreation and Park Administration, B.S.

Council on Accreditation of Parks, Recreation,
Tourism and Related Professions (National
Recreation and Park Association) (COAPRT)

Technology, Department of

Graphic Communications Technology, B.S.

Accrediting Council for Collegiate Graphic
Communication (ACCGC)

Construction Management, B.S.

American Council for Construction Education
(ACCE)

Engineering Technology, B.S.

Industrial Technology, B.S.,
Computer Systems Technology sequence

Association of Technology Management and
Applied Engineering (ATMAE)

Technology and Engineering Education, B.S.

Council for the Accreditation of Educator
Preparation (CAEP)
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COLLEGE OF ARTS AND SCIENCES

UNIT ACCREDITED PROGRAM(S) ‘ ACCREDITOR

Biological Sciences, Biological Sciences Teacher Education, B.S. Council for the Accreditation of Educator
School of Preparation (CAEP)

Chemistry, Chemistry, B.S. American Chemical Society, Committee on

Department of

Professional Training (ACS-CPT)

Chemistry, B.S.,
Chemistry Teacher Education sequence

Council for the Accreditation of Educator
Preparation (CAEP)

Communication,
School of

Public Relations, B.A., B.S.

Public Relations Society of America (PRSA)

Communication Sciences
and Disorders, Department of

Speech-Language Pathology, M.A., M.S.

Audiology, Doctor of (Au.D.)

Council on Academic Accreditation

in Audiology and Speech-Language Pathology
(American Speech-Language-Hearing
Association) (CAA)

English,
Department of

English, B.A.,
English Teacher Education sequence

Council for the Accreditation of Educator
Preparation (CAEP)

Geography-Geology,
Department of

Geology, B.S.
Earth and Space Science Teacher Education

Council for the Accreditation of Educator
Preparation (CAEP)

Languages, Literatures, and Cultures,
Department of

French and Francophone Studies, B.A.,
French Teacher Education sequence

German, B.A.,
German Teacher Education sequence

Spanish, B.A.,
Spanish Teacher Education sequence

American Council on the Teaching
of Foreign Languages (ACTFL)

Mathematics,
Department of

Mathematics, B.A., B.S.,
Mathematics Teacher Education sequence

Council for the Accreditation of Educator
Preparation (CAEP)

Mathematics, B.A., B.S.,
Actuarial Science sequence

Mathematics, M.S.,
Actuarial Science sequence

Society of Actuaries (SOA)

Physics,
Department of

Physics, B.S.,
Physics Teacher Education sequence

Council for the Accreditation of Educator
Preparation (CAEP)

Politics and Government,
Department of

Legal Studies, B.S.

Legal Studies, Minor in

American Bar Association (Standing Committee
on Paralegals Approval Commission) (ABA)

Psychology,
Department of

School Psychology, Ph.D.

Pre-doctoral internship in Professional
Psychology at Illinois State University

Student Counseling Services

American Psychological Association (APA)

School Psychology, Specialist in (S.S.P.)

School Psychology, Ph.D.

National Association of School Psychologists
(NASP)

Social Work,
School of

Social Work, Bachelor of (B.S.W.)

Social Work, Master of (M.S.W.)

Council on Social Work Education, Commission
on Accreditation (CSWE/COA)

Page 31




COLLEGE OF BUSINESS

UNIT ACCREDITED PROGRAM(S) ACCREDITOR
Business, Business, College of Association to Advance Collegiate Schools of
College of Business International (AACSB)
Accounting, Accountancy, B.S. Association to Advance Collegiate Schools of
Department of Business International (AACSB)

Integrated B.S./M.P.A. in Accountancy

Accountancy, M.S.
Marketing, Marketing, B.S., Sales Education Foundation (SEF)

Department of

Professional Sales sequence

Business Education, B.A., B.S., B.S.Ed.

University Sales Center Alliance (USCA)

Council for the Accreditation of Educator
Preparation (CAEP)

Management and Quantitative Methods,
Department of

International Business, B.A., B.S.

Consortium of Undergraduate International
Business Education (CUIBE)

Management, B.S.,
Human Resource Management sequence

Society for Human Resource Management
(SHRM)

COLLEGE OF EDUCATION

UNIT

Educational Administration
and Foundations, Department of

' ACCREDITED PROGRAM(S)

Educational Administration, M.S., M.S.Ed.

Educational Administration, Ed.D., Ph.D.,
P12 concentration

General Administrative Certification in
Educational Administration, Post-Master’s
Graduate Certificate

Superintendent Endorsement in Educational
Administration, Post-Master’s Graduate
Certificate

ACCREDITOR

Educational Leadership Constituent Council
(ELCC)

Special Education,
Department of

Special Education, B.S., B.S.Ed.

Director of Special Education, Post-Master’s
Graduate Certificate

Council for the Accreditation of Educator
Preparation (CAEP)

National Council for Accreditation of Teacher
Education (NCATE)

Teaching and Learning,
School of

Early Childhood Education, B.S., B.S.Ed.

National Association for the Education of
Young Children (NAEYC)

Middle Level Teacher Education, B.S., B.S.Ed.

Association for Middle Level Education
(AMLE)
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WONSOOK KIM COLLEGE OF FINE ARTS

UNIT

Art,
Wonsook Kim School of

PROGRAMS
Art, B.A,B.S.

Art, BF.A,,
Art, M.A.,, M.S.

Art, M.F.A,,

| ACCREDITOR

National Association of Schools of Art
and Design (NASAD)

Creative Technology program

Creative Technology, B.A.,

Creative Technology, M.S.

National Association of Schools of Art
and Design (NASAD)

Music, School of

Music, Bachelor of (B.M.),
Music Therapy sequence

Music, Master of (M.M.),
Music Therapy sequence

American Music Therapy Association
(AMTA)

Music, B.A., B.S.

Music Education, Bachelor of (B.M.E.)
Music, Bachelor of (B.M.)

Music Education, Master of (M.M.Ed.)
Music, Master of

Community School for the Arts

String Project

National Association of Schools of Music
(NASM)

Theatre and Dance,
School of

Theatre, B.A., B.S.,

Acting sequence, Design/Production sequence,
Theatre and Film Studies sequence, Theatre
Teacher Education sequence

Theatre, M.A., M.S.

Theatre, M.F.A.

Saturday Creative Drama

National Association of Schools
of Theatre (NAST)

MENNONITE COLLEGE OF NURSING

UNIT

Mennonite College of Nursing

PROGRAMS
Nursing, Bachelor of Science in (B.S.N.)

Nursing, Master of Science in (M.S.N.)

Post-Master’s Family Nurse Practitioner
Certificate

Nursing Practice, Doctor of (D.N.P.)

ACCREDITOR

Commission on Collegiate Nursing Education
(CCNE)
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COMPREHENSIVE LIST OF SPECIALIZED ACCREDITATION ASSOCIATIONS
RECOGNIZING UNITS OR PROGRAMS AT ILLINOIS STATE UNIVERSITY

Accreditation Board for Engineering and Technology/Applied Science Accreditation Commission (ABET-ASAC)

Accreditation Board for Engineering and Technology/Computing Accreditation Commission (ABET-CAC)

Accreditation Council for Education in Nutrition and Dietetics (Academy of Nutrition and Dietetics) (ACEND)

Accrediting Council for Collegiate Graphic Communication (ACCGC)

American Association of Family and Consumer Sciences (AAFCS)

American Bar Association (Standing Committee on Paralegals Approval Commission) (ABA)

American Chemical Society, Committee on Professional Training (ACS-CPT)

American Council for Construction Education (ACCE)

American Council on the Teaching of Foreign Languages (ACTFL)

American Music Therapy Association (AMTA)

American Psychological Association (APA)

Association for Middle Level Education (AMLE)

Association of Environmental Health Academic Programs, National Environmental Health Science and Protection Accreditation
Council (AEHAP/EHAC)

Association of Technology Management and Applied Engineering (ATMAE)

Association to Advance Collegiate Schools of Business International (AACSB)

Board of Certified Safety Professionals (BCSP)

Commission on Accreditation of Athletic Training Education (CAATE)

Commission on Accreditation of Health Informatics and Information Management Education (American Health Information
Management Association) (CAHIM)

Commission on Collegiate Nursing Education (CCNE)

Consortium of Undergraduate International Business Education (CUIBE)

Council for Interior Design Accreditation (CIDA)

Council for the Accreditation of Educator Preparation (CAEP)

Council on Academic Accreditation in Audiology and Speech-Language Pathology (American Speech—Language-Hearing
Association) (CAA)

Council on Accreditation of Parks, Recreation, Tourism and Related Professions (National Recreation and Park Association)
(COAPRT)

Council on Education for Public Health (CEPH)

Council on Social Work Education, Commission on Accreditation (CSWE/COA)

Educational Leadership Constituent Council (ELCC)

National Accrediting Agency for Clinical Laboratory Sciences (NAACLS)

National Association for the Education of Young Children (NAEYC)

National Association of Schools of Theatre (NAST)

National Association of Schools of Music (NASM)

National Association of Schools of Art and Design (NASAD)

National Association of School Psychologists (NASP)

National Council for Accreditation of Teacher Education (NCATE)

Public Relations Society of America (PRSA)

Sales Education Foundation (SEF)

Society for Human Resource Management (SHRM)

Society of Actuaries (SOA)

University Sales Center Alliance (USCA)
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ACADEMIC INITIATIVES

PROFESSIONAL DEVELOPMENT IN RESPONSE TO COVID-19

The COVID-19 global pandemic necessitated an unprecedented and rapid transition to online instruction in March
2020. As University leadership considered options for the fall semester, it became apparent that additional courses
would need to be offered online and more faculty would require opportunities to hone skills needed to effectively
teach in an online environment. During the summer of 2020, the Center for Teaching, Learning, and Technology
offered a robust series of professional development programs to help faculty prepare for the fall semester. More
than 110 workshops were offered related to various teaching and learning topics (e.g., undergraduate research,
community engagement and service-learning, mental health, etc.) and aligned to the Framework for Inclusive
Teaching Excellence. Many of these workshops also focused on best practices in online/blended instruction, such
as fostering student engagement in asynchronous and synchronous environments, utilizing formative assessment
practices, and applications of educational technologies to discussions and collaborations. Programming was offered
in collaboration with various campus partners such as Student Access and Accommodation Services, the Center for
Community Engagement and Service Learning, and the Office of Student Research. In addition, CTLT also offered
customized workshops, facilitated by staff and/or expert faculty, to each academic school/department on online and
blended instruction topics. As a result of these efforts, a record number of course instructors, over 700 individuals,
participated in summer programming this year, with all academic departments and schools having at least one
member participate (a total of 59 campus units were represented across all registrations). A total of 3,000
registrations were logged for all programming, an increase of more than 300% over the previous summer, with
most participants registered for multiple workshops or events.

Eleven asynchronous “DIY-style” modules featuring guidance regarding the design of accessible and engaging
online courses were created and paired with 15 synchronous workshops facilitated by course instructors with
expertise in each topic. The synchronous workshops allowed for course instructors to interact with their peers and
discuss the ways in which each DIY topic could be considered in the course planning process. Additionally, ways
in which to teach using ReggieNet and Zoom were discussed in 35 different short courses offered for all course
instructors. A 4-topic professional development workshop series was created for graduate teaching assistants in
collaboration with the Graduate School. CTLT staff also engaged in dozens of individual consultations with course
instructors to support individual needs and/or provide resources in support of both faculty and student

success. CTLT will continue to offer programming throughout the academic year with an emphasis on culturally
responsive teaching practices, improving blended and online courses, teaching with technology, mental health in
the classroom, and the scholarship of teaching and learning. The Center will also offer various learning
communities where faculty will discuss specific topics related to teaching and learning (e.g., the neuroscience of
learning, community engagement and service-learning, undergraduate research experiences, etc.). A teaching
certificate for graduate students has been designed and will be implemented this academic year.

DEVELOPING NEW ACADEMIC PROGRAMS

Approval of the Master of Science in Education in Low Vision and Blindness

The Academic Senate approved the proposal by the Department of Special Education to develop a new Master of
Science in Education program in Low Vision and Blindness. The proposed online degree program will provide
individuals who hold a license to teach in elementary, middle, or secondary schools in the state (professional
educator license, PEL), with specialized training in low vision and blindness. This training will enable graduates to
apply for a special education license in Blind and Visually Impaired through the Illinois State Board of Education
(ISBE) and fill an educator position such as a teacher of students with visual impairments. The program is designed
particularly for Illinois teachers who seek to specialize in special education - low vision without having to complete
another four-year teaching degree, in special education. The proposed program meets existing demand in the State.
The proposal was approved by the Board of Trustees and by ISBE. The proposal has been submitted to and is
awaiting review and approval by the Illinois Board of Higher Education.
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Proposal for New Engineering Programs

An internal steering committee was established in early 2017 to study the feasibility of offering undergraduate
engineering programs at Illinois State University. The steering committee commissioned EAB, a higher education
consultant, to conduct a market demand and feasibility study. In 2020 University faculty and staff began working
with the consultant firm CannonDesign to develop educational and technology plans for the proposed programs.
The educational planning group was tasked with developing plans related to academic program vision and goals,
potential organizational structures, proposed curricula, and implications for and connections to project technology
and master planning. The group has developed initial curriculum proposals for three new majors: Electrical
Engineering, Mechanical Engineering, and General Engineering. Any decision by university administration to
pursue establishment of the engineering programs would require action by the President, the Board of Trustees, the
[llinois Board of Higher Education, and the Higher Learning Commission in addition to reviews by academic units,
the University Curriculum Committee, and the Academic Senate.

Accelerated Master’s Degree Programs

In 2016, the Graduate School began investigating the feasibility of [llinois State University offering accelerated
master’s degree programs (aka 4+1 programs). Through such programs the time it takes a student to complete both
an undergraduate degree and a master’s degree in the student’s chosen discipline is typically reduced from six years
to five years. That reduction is possible by allowing undergraduate students to take a limited number of graduate
courses and to count up to 12 credit hours of those courses toward both an undergraduate degree and a graduate
degree from Illinois State. This practice is permitted by the Higher Learning Commission (the entity that accredits
the University) if the practice is restricted to “well-prepared advanced students” (Assumed Practices, Higher
Learning Commission, September 2017). Accelerated master’s degree programs benefit students by reducing the
time and expense involved in earning a master’s degree. Such programs benefit the University by retaining its most
talented undergraduate students for an additional year.

Since 2018-2019, four departments have developed accelerated programs (e.g., Criminal Justice Sciences, Family
and Consumer Sciences, Mathematics, and Sociology and Anthropology). Additionally, the Department of History
has a proposed program in the curricular process. In the coming years, the Graduate School will monitor
effectiveness of these new opportunities.

FOCUSING ON DIVERSITY, EQUITY, AND INCLUSION

Supporting Success for All Faculty

The Framework for Inclusive Teaching Excellence (FITE) was developed and launched in spring 2020 as a
signature institutional pedagogy, based on various data sources from our campus community (i.e., faculty, staff,
and student surveys and focus groups) and informed by best practices from relevant scholarship. FITE maps the
vision for professional development related to teaching and learning at Illinois State University. It features six
distinct dimensions that outline specific, evidence-informed practices for inclusive and culturally responsive
teaching. Starting summer 2020, the Center for Teaching, Learning, and Technology (CTLT) began using FITE as
the foundation for all professional development (PD) programming.

The GROWTH Change Team was formed in spring 2020 as a university-wide structure for faculty professional
development at the college level. This team's primary goal is to build the capacity within colleges and departments
to design, implement, and assess a yearly faculty PD plan aligned with local faculty teaching needs to support
student success in alignment with the Framework for Inclusive Teaching Excellence (FITE). Over summer 2020,
GROWTH Change leaders from each college developed PD plans for the 2020-2021 academic year based on their
faculty and student needs. This year's college PD offerings are intended to enhance faculty awareness of their role
in student success, increase faculty knowledge of resources and supports available for students, help faculty
identify and learn strategies to create culturally responsive and equity-minded teaching and learning environments,
and learn about high impact practices.
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The Office of the Provost has been sponsoring 3-hour departmental/unit workshops for Academic Affairs to
recognize and intervene when microaggressions in academic environments occur, focusing on the effects these
interactions have on student learning and emotional well-being. A cross-campus team is offering the workshops,
and each workshop is preceded by a pre-survey to customize each unit's training, a post-survey, and follow-up to
assess change/growth. We have delivered 23 trainings, we have 17 scheduled to be delivered this fall, leaving only
six department chairs or directors who have not yet requested or scheduled trainings for their units.

Supporting Success for All Students

Under the direction of the Interim Assistant Vice President for Student Success, the Division of Academic Affairs
is launching a concerted and focused effort to identify barriers to and opportunities for improved student success
with a particular emphasis on diversity, equity and inclusion. In FY21, student success efforts will focus primarily
on several initiatives. The first is administration of a $1.9 million Governor’s Emergency Education Relief (GEER)
grant to address the technology equity gap for first-generation, low-income and underrepresented students due to
COVID-19. Illinois State is waiting to hear if we will be awarded another $500,000 in GEERs funding.

A second multi-part initiative targets student success issues through a variety of perspectives. The various
components of this initiative, including gathering of significant student success data, will result in the eventual
development of a campus wide student success roadmap. The multi-part initiative includes meetings at the
department/school, college, and university levels, identifying issues and developing solutions that contribute to
student success. Also included in the multi-part-initiative is a review of University procedures to determine their
impact on student success as well as the identification of student success milestones that include, but also go
beyond, retention and graduation rates. Student Success Milestones will align developing student success initiatives
with established and emerging faculty success initiatives. This planning process will involve partnerships with such
units as Student Affairs focusing on programming for the new Multicultural Center and with Milner Library on the
development of the Student Success Center.

A third initiative for FY21 is a 5-part series of virtual panels, called ReggieCon, focusing on diversity, equity, and
inclusion in comics, movies and popular media. Recognizing Hispanic Heritage Month (September 15-October 15),
the first ReggieCon panel is “Daytripper: A Brazilian love letter to mortality, emotion, and life.” A graphic novel
by twin brothers Gabriel Ba (known for Umbrella Academy) and Fabio Moon, Daytripper represents influences of
Brazilian language, literature, and culture.

Proposed Graduation Requirement for a Course in U.S. Diversity

Responding to recommendations of the Campus Climate Task Force and an ad hoc committee appointed by the
Provost, the University Curriculum Committee approved a proposal for a new graduation requirement
concentrating on diversity in the United States. Learning outcomes were proposed by the ad hoc committee and
discussed at two university-wide open forums. Under the proposal, all undergraduates will be required to complete
a course concentrating on issues related to Inclusion, Diversity, Equity, and Access in U.S. Society (IDEAS). The
requirement would be fulfilled either as part of General Education, the student’s major, or as an elective. The
University Curriculum Committee forwarded the proposal to the Academic Senate for review in spring 2019.

GENERAL EDUCATION REVISION

The Council on General Education requested a review of the general education program beginning in fall 2019.
This review is typically completed every five years. Consonant with this request, an ad hoc executive work group
was formed. The executive work group has 26 faculty and staff members being led by co-chairs Jennifer Friberg
(CSD faculty, Interim Director of CTLT & Cross Endowed Chair for the Scholarship of Teaching & Learning) and
Erin Mikulec (TCH faculty). The Executive Committee was given the charge to gather extensive campus input on
general education, review the student learning outcomes, investigate national best practices, review the current
structure, make recommendations for any changes to the program, develop of an assessment plan, analyze resource
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needs, and make recommendations for faculty development for general education. It is anticipated that a
proposal/report will be submitted to the Provost in Summer/Fall 2021.

DOCUMENTING THE VALUE OF AN ILLINOIS STATE UNIVERSITY EDUCATION

The Illinois State University Graduate Job and Salary Initiative was initiated by University Assessment Services
(UAS) in fall 2016. The initiative involved working with the Office of Planning, Research, and Policy Analysis and
the Illinois Department of Employment Security (IDES) to match data for about 42,000 former students who
graduated from Illinois State University with a bachelor’s degree between 2003 and 2012 with state-level
unemployment insurance records. Having objective outcomes data serves multiple purposes, including 1)
maintaining university accreditation, 2) demonstrating that investment in Illinois State University leads to positive
outcomes, 3) demonstrating to legislators that Illinois State University is a good steward of taxpayer dollars, 4)
highlighting Illinois State’s role in keeping college graduates in state, and 5) recruiting students to the University.

The first part of the initiative was successfully completed in fall 2017. A report was sent to all the department
chairpersons and school directors for each major housed in their department or school. The report included 1)
annual mean and median monthly wages by (post) year after graduation, 2) data regarding job stability (stable,
ongoing employment when graduates hold the same job over continuous quarters and years), 3) the top five
industries in which graduates are employed, and 4) the percentage of graduates from each academic program
currently working in Illinois. The deans received the same reports for all academic programs in their respective
colleges. Between spring 2018 and spring 2019, UAS conducted approximately 10 presentations to various campus
programs and generated reports for nearly 10 academic programs.

The initiative continues and includes several updates in 2020. Graduating cohorts from 2013 through 2017 will be
included, as will alumni with graduate degrees from Illinois State. This will bring the number of matched records to
76,700. In collaboration with Enterprise Data Analytics (EDA), UAS has created a method for incorporating more
ISU-level academic and demographic data allowing for more detailed and meaningful analyses. Finally, UAS will
implement a plan for sharing results. Options under consideration include on-line dashboards through Power BI,
incorporating data into regular reporting and planning processes (like Academic Program Review), and empirical
analyses to better understand ISU’s role in linking students to majors and labor market outcomes.
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SECTION III

COLLEGE PROGRAMS AND INITIATIVES
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Each college at Illinois State University and its Graduate School has developed a multi-year strategic plan to guide
the academic unit in furthering its mission and achieving its vision. Each plan is intended to align with the
university strategic plan (currently Educate * Connect * Elevate) and with priorities and initiatives of the Division
of Academic Affairs. In addition, each college develops annual (fiscal year) objectives intended to implement
strategies identified in its strategic plan.

Section III of this report includes Fiscal 2021 objectives (i.e., for the year ending June 30, 2021) and the multi-year
strategic plan for each college and for the Graduate School. All Fiscal 2021 objectives are presented first, followed
by all unit strategic plans. In each set, the documents are presented in the following order.

College of Applied Science and Technology
College of Arts and Sciences

College of Business

College of Education

College of Fine Arts

Mennonite College of Nursing

Milner Library

Graduate School

NOTE REGARDING PLANNING PERIODS OF ACADEMIC UNIT STRATEGIC PLANS

The Vice President for Academic Affairs and Provost at Illinois State University asks each college and the
Graduate School to develop and implement a five-year strategic plan that sets forth goals, objectives, and
strategies that are consistent with the university strategic plan. The Provost asks that each unit have such a
plan in place at all times. However, each academic unit is afforded flexibility in determining the years
covered by their multi-year plan. This permits each unit to establish a strategic planning process and planning
period that best fits circumstances unique to the unit. For example, a new dean, working with college faculty
and staff, may choose to initiate development of a new college strategic plan before expiration of the then-
current plan, to incorporate the vision of the new administration. It is also sometimes the case that strategic
planning may be delayed by a college when a change of college administration is anticipated. Either instance
might also occur to accommodate significant changes in college faculty or staff ranks. As a result of this
flexibility in academic unit strategic planning, coverage dates of the multi-year plans included in this Section
III may differ.
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FISCAL YEAR 2021 OBJECTIVES
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FISCAL 2021 OBJECTIVES
COLLEGE OF APPLIED SCIENCE AND TECHNOLOGY
The College has established four major goals with strategies and corresponding action items listed under each goal
for FY21 (College of Applied Science and Technology Strategic Plan (2019-2024). Each of the College’s goals is

linked and fully supports the core values and goals championed in Educate-Connect-Elevate Illinois State 2018-
2023.

CAST MISSION STATEMENT

Through applied learning, we prepare and empower students who will make lasting, positive contributions to their
profession and the world. We leverage and celebrate the breadth of programs within the College of Applied
Science and Technology that build upon a strong general education foundation.

College of Applied Science and Technology Goals

Goal I: Integrate relevant applied learning and technologies to provide an exemplary educational experience
focusing on individual goals for both undergraduate and graduate students (Supports Educate * Connect *
Elevate Goals 1, 2, 3, and 4).

1. Continue to work closely with University Admissions in actively recruiting and retaining diverse,
motivated, and academically talented students in CAST.

2. Continue CAST Persistence grants and seek additional scholarships and support opportunities to benefit
student recruitment and retention.

3. Strategically revise existing curricula at the undergraduate level and consider proposals for new programs
(B.S. in Mechanical Engineering; Master’s in Public Health; and sequence in Equine Management) with
input from faculty, advisory boards, corporate partners, and accrediting agencies.

4. Develop and support online and distance education programs where pedagogically appropriate and
feasible, as well as opportunities to offer professional and community training, through initiatives like the
Illinois Forensic Investigation Center.

5. Maintain a standard of excellence through national program recognition and accreditation, where
appropriate.

6. Calibrate available resources and our commitment to individualized attention of students as considerations
for program enrollments.

7. Continue to support the Washington, D.C Internship program and encourage participation by all academic
units.

8. Move into our dedicated laboratory space for the cybersecurity major.

. Increase the number of graduate assistantships and the average award of stipends, as resources permit.

10. Expand our use of application virtualization with the intent of increasing availability of software to
students and faculty both on and off campus.

11. Provide students with opportunities to engage in all levels of research and scholarship.

12. Develop additional collaborative learning spaces within the College.

Goal I1. Foster a cohesive culture of diversity, inclusion, and equity that reaches all our students, faculty,
and staff. (Supports Educate * Connect ¢ Elevate Goals 2, 3 and 4)
1. Promote inclusion, respect, and equity by creating awareness and through the continuation of professional
development opportunities for faculty and staff.
2. Promote diverse educational opportunities as a means of broadening life experience, encouraging
professional conduct, and fostering a cross-cultural understanding for students and faculty.
Promote interdisciplinary and inter-departmental research projects where appropriate.
Support activities of CAST RSOs geared toward service learning and civic engagement opportunities.
5. Seek opportunities for the development of student and faculty exchange programs with international
universities and ensure inclusion of all CAST units.

>

Goal I11. Support a workplace that facilitates and rewards faculty and staff excellence.
(Supports Educate * Connect * Elevate Goals 1, 2, 3 and 4)
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7.

Recruit and retain high quality and diverse faculty and staff.

Increase the overall scholarly output of tenure-track faculty members including peer-reviewed articles,
book chapters, books, abstracts, and proceedings.

Seek opportunities to unite the needs of corporate partners with available faculty expertise.

Submit competitive grant proposals to state and federal agencies, private foundations, and corporate
partners.

Continue professional development support and opportunities for faculty, administrative professionals,
and civil service staff.

Recognize faculty efforts through the ASPT process in scholarly outcomes including grant funding,
refereed publications and presentations, and mentorship of students.

Review and revise departmental/school ASPT guidelines as needed.

Goal IV. Develop and maintain productive relationships with external constituencies; (Supports Educate ¢
Connect ¢ Elevate Goals 1, 2 and 4)

1.
2.

hd
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Support Science and Technology Week.

Support efforts to host influential guest speakers and professional development opportunities for the
benefit of students, faculty, and the community.

Continue the development of a research center in the Department of Criminal Justice Sciences and a
Center for Renewable and Sustainable Energy in the Department of Technology.

Continue to encourage and utilize the expertise of advisory councils in the departments and schools in
CAST.

Expand cultivation and stewardship activities with key alumni, internal, and external constituencies.
Maintain and seek new relationships with external stakeholders to provide students with professional
practice experiences and meaningful corporate and agency networks.



FISCAL 2021 OBJECTIVES
COLLEGE OF ARTS AND SCIENCES

The College of Arts and Sciences aims to continue building on its successes in line with its strategic
goals as well as those highlighted in Educate Connect Elevate. As in years past, our principal focus will
be to maintain and build upon our academic excellence and to continue to enhance the systems and
infrastructure critical in supporting this excellence.

As evidenced from the table below, the goals of our Strategic Plan (2016-2021) align well with the seven
core values of Educate Connect Elevate, including the pursuit of learning and scholarship,
individualized attention, diversity and inclusion, respect, civic engagement, collaboration, and integrity.

CAS Strategic Goal ECE Goal(s)

Strategic Focus 1: Facilitate academic excellence Goals 1,2,3,4

Goal 1.1: Develop and maintain rigorous academic curricula.

Goal 1.2: Enhance and encourage support for individualized mentorship of
student research and creative activity.

Goal 1.3: Enhance support for our balanced teacher-scholar faculty in their teaching,
research, and creative activities.

Strategic Focus 2: Enhance the communication and infrastructure supporting Goals 1,2, 3
academic excellence

Goal 2.1: Enhance communication and collaboration to support academic excellence.

Goal 2.2: Develop and maintain technology infrastructure to support academic
excellence.

Goal 2.3: Enhance physical infrastructure to support academic excellence.

Strategic Focus 3: Diversify and enhance financial support for recruitment and Goals 1,2, 3,4
retention of faculty, staff and students

Goal 3.1: Increase funding from external research grants and contracts.

Goal 3.2: Maintain sufficient fiscal flexibility to respond to a rapidly
changing environment.

Goal 3.3: Increase opportunities for resource generation via mission-
consistent services and consulting.

Goal 3.4: Increase resources for recruitment and retention of diverse faculty and staff.

Strategic Focus 4: Share and promote our accomplishments in inclusive Goals 2, 3, 4
academic excellence, diversity, and social engagement

Goal 4.1: Increase mission-consistent outreach and partnerships with our on-
campus constituencies, including students, staff and faculty in the formation of a
diverse civil society.

Goal 4.2: Promote the local, state, national, and international visibility of the
College’s programs, student successes, and faculty and staff achievement with
the off- campus constituencies.
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FISCAL 2021 OBJECTIVES
COLLEGE OF BUSINESS

Our core values reflect the overarching value of Illinois State University, student success. Using Educate @
Connect @ Elevate: Illinois State as the guiding principle, the College of Business incorporates the core values of
Illinois State University into its own strategic plan. This can be seen through the COB goals, strategies, and tactics
as demonstrated by our goals and objectives.

College Objectives

e Implementation of the Strategic Plan
e The COB is entering the mid-point of the current strategic plan
e  Continue to move forward with the strategic plan
e  Begin to plan for the update of the strategic plan in 2023

e Utilize the Varner International Business Institute (VIBI) for International Business programs and
initiatives

e Continue and grow the B.S. in International Business degree in Panama in partnership with Quality
Leadership University

e Continue implementation of the Redbird Career Portfolio (career and professionalism certificate
program) for all COB freshman and sophomores.

e  Further implement Suitable — a new software service that will track students’ progress toward the
Redbird Career Portfolio Certificate program. The software incorporates a point tracking system,
issuance of badges, and the potential to partner with employers to provide students with vital career
and professionalism skills.

¢ Increase the number of academic advisors in the COB.

¢ Increase collaboration space in the COB.

e Implement curriculum revisions for the MBA program.

e Continue recruitment efforts to attract high-quality students to the COB.

¢ Increase recruitment efforts to attract a more diverse student population into the COB.

e Continue the priority of developing internship and other experiential learning opportunities with high
academic quality and rigor.

e Create a strong marketing plan that will extend the reach of the COB brand by leveraging social media
and online outlets

e Develop new, and strengthen existing, internal and external partnerships.

e Continue building a strong sense of community, engagement, and satisfaction among students.

e Grow and enhance additional international opportunities for students and faculty.

e Recruit and retain high quality and diverse faculty and staff.

e Provide high quality graduate assistant support for faculty.

e Increase the number of business partners who seek to interview and hire our students.

e Increase the number of scholarships, endowed professorships, faculty scholars, and fellowships funded
through private giving.

e  Grow the COB “excellence fund” to provide support for maintaining a state-of-the-art teaching and
learning environment in the COB.

e Continue an effective News & Views publication.

e Continue to develop capacity models that support client projects and individualized attention in major
and elective classes.

Departmental Objectives
Goal 1: Prepare students for success in a diverse and global environment by providing excellent instruction and a

transformative learning experience for every student (ECE II: Foster Innovation and ECE III: Nurture
Diversity and Inclusion) using the strategies and tactics outlined in our Strategic Plan 2018-2023.
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Accounting

Continue to provide professional development opportunities for our five departmental student groups.
The groups are NABA, SAS, AFWA, BAP, and the BIS Club.

Continue to grow and promote our internship programs in accounting and BIS

Continue to promote and develop data analytics and other technology course offerings so our students
will be competitive in the job market

Imbed technology from the data analytics tools classes throughout the other accounting courses.
Continue to promote and provide SCRUM Master Certifications for our students as well as other BIS
certification.

Continue to work with clients on projects in the BIS classes

Continue to develop our Jumpstart program to ensure retention in our accounting program.

Continue to grow our SAP class.

Continue to promote our new certificates (Forensic Accounting, Data Scientist, and Systems Auditing)
Continue to promote our new sequences in data analytics to students.

Continue to support transfer students through our new transfer student class.

Finance, Insurance, and Law

Provide more internship opportunities for finance and insurance majors.

Develop a financial analytics course.

Provide interview preps for finance and insurance majors.

Improve presentation and written communication skills of finance and insurance majors.

Management and Quantitative Methods

Promote the importance of analytics in Management sequences, per Association to Advance Collegiate
Schools of Business (AACSB) recommendations

Streamline the MQM core curriculum to allow MGT majors to take a course focused on analytics and
data analysis

Continue to increase enrollment of MQM students in internships

Continue to increase the number of International Business (IB) students enrolled in transformational
international learning experiences

Continue to support and grow the IB program in Panama

Fund-raising to support student travel to case competitions, study abroad, and international internships

Marketing
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The Professional Sales and Analytics faculty will conduct team selling professional development
workshops and prepare a team to compete successfully in the fall 2020 Indiana University Sales and
Analytics Team Selling Case Competition

The Professional Sales faculty will conduct skill building internal sales competitions for freshmen and
sophomores, and separate competitions for upperclassmen in preparation for regional and national
competitions

Involve freshmen and sophomores in the Professional Sales sequence by recruiting them into the Sales
Excellence Academy, providing professional development and networking opportunities, and organizing
them to work on projects of the Professional Sales Institute. Early involvement will increase sales student
retention, Professional Sales sequence enrollment, and participation in sales internships.

In spring 2021 introduce the new data management elective course in the Analytics sequence

Continue the focus on developing relationships with corporate partners for the Advanced Marketing
Analytics sequence. Work with corporate partners to provide our students professional development
opportunities, internships and career placements, as well as gain partner input for curriculum
development, client projects and data sets, and acquire funding for student scholarships and travel.



Expand use of Adobe applications across introduction, intermediate and advanced marketing classes to
improve the quality of content created for promotion and strategic marketing plans and other client and
course reports.

Strategic Marketing sequence faculty will implement extra-curricular initiatives in support of general
marketing students who choose not to specialize in sales, analytics or integrated marketing
communication.

Conduct Fall 2020 Marketing Meet the Firms career fair with participation by a substantial number of
firms offering positions in all areas of marketing, not only professional sales, in order to meet the need
for more analytics, promotions and general marketing job recruitment on campus

Increase enrollment in the Business Analytics Graduate Certificate program. Promote the certificate
program to analysts and other business professionals at local employers

Expand enrollment in the fully online Master of Science in Business Education program pedagogy track,
particularly, by targeting Business Education alumni and other teachers, in-state and out-of-state.

Master of Business Administration Program

Convert all CMBA courses to 50/50 blended format.
Develop new funding sources for student professional development opportunities such as case
competitions, employment fairs, etc.

Goal 2: Create a workplace that encourages and rewards excellence among faculty and staftf (ECE I: Enhance

Strength and Stability and ECE II: Foster Innovation)

Accounting

Continue to work with corporate partners to fund faculty fellowships and faculty support.
Encourage faculty to apply for College and University awards

Continue to recruit for fit with a strong emphasis on diversity

Continue to support research workshops within the department

Bring in an expert on data analytics to speak to the faculty on embedding data analytics into most
accounting courses.

Continue to advocate for our advisors and administrative assistant with regard to awards and job
promotions.

Educate our faculty on applying for grants from outside the university

Finance, Insurance, and Law

Reward excellence in teaching, research and service.

Provide support for professional development opportunities.
Increase travel support.

Provide more funding for datasets.

Management and Quantitative Methods

Initiate, run, and complete a successful search for a department chair to start July 1, 2021

Hire a new faculty member in Operations Management to maintain current levels of instructional
capacity

Hire one additional office support staff to offer better support to the centers and institutes in MQM and
MKT (especially the VIBI, the Means Center, and the new Innovation Center)

Create a final revision of the ASPT guidelines, revising those sections not yet addressed

Hire a full-time Instructional Assistant Professor to teach statistics (MQM 100)

Nominate faculty and staff for College and University awards

Marketing
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Fully implement biometrics behavioral lab in support of faculty research
Increase funding for faculty travel to academic research conferences and for department sponsored
research grants



Expand student participation in the department’s student research pool and increase the number of
faculty research projects utilizing the student research pool

Effectively integrate two new faculty hires into the Professional Sales sequence and Business Education
program.

Hire new faculty members in the sales and analytics sequences

Master of Business Administration Program

Goal 3:

Accoun

Work with the Growth Team to deliver professional development resources designed specifically for the
COB.

Create an engaging and committed culture of diversity and inclusion across multiple dimensions (ECE III:
Nurture Diversity and Inclusion and ECE IV: Enrich Engagement)

ting
Continue to grow our departmental diversity student groups — NABA and AFWA.
Actively recruit diverse faculty and students.
Continue to develop retention programs such as our Jumpstart Program to benefit all of our students but
especially those who are transfers and/or underrepresented.
Welcome students recruited through INTO ISU.
Actively promote workshops on diversity issues.
Finance, Insurance, and Law
Provide more scholarships.
Provide support for inclusion-promoting activities of RSOs.
Provide more study abroad opportunities.

Management and Quantitative Methods

Marketi

Appoint a faculty-member to mentor and support students with diversity and inclusion concerns

Hold a Microaggression Training in March 2020

Recruit more female faculty, since only 36% of the tenure-line faculty are women

Recruit more faculty from underrepresented groups, since only 16% of the faculty belongs to protected
classes

Recruit more women students into the major, since only 37% are female. Zero students identify as non-
binary

Recruit for diversity and inclusion in the major, since only 29% of undergraduates belong to protected
classes

Continue to administer the Bachelor of Science in International Business at Quality Leadership University
in Panama City, Panama

Continue to increase the number of students enrolled in the IB major and minor

Continue to sponsor and support visiting international scholars in a variety of capacities

ng
Work with the COB Diversity and Inclusion Initiative team in planning and conducting student events and
faculty training that build a committed culture of diversity and inclusion in the department and
throughout the College of Business
Encourage greater engagement by students of underrepresented minorities in the RSOs and other extra-
curricular activities sponsored by our department. Greater engagement will result in transformative
learning experiences and opportunities for leadership development.
Encourage faculty to develop more culturally diverse and global perspectives by teaching for two to
three weeks in Panama in the ISU International Business and MBA programs at Quality Leadership
University (QLU)

Master of Business Administration Program
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Obtain full participation by the MBA and advising staff in the upcoming university- sponsored
microaggression workshops.

Goal 4: Promote and communicate our brand including COB successes and our vision of excellence and national

recognition (ECE IV: Enrich Engagement)

Accounting

Continue to hold AACSB separate accounting accreditation and prepare for our next visit in 2021.
Continue to post news and accomplishments on Linked In pages (young alumni page and older faculty
page)

Continue to promote and nominate our students and faculty for external awards and programs such
those sponsored by the lllinois CPA Society

Continue to promote the CPA exam and consider ways to assist students with passing such as additional
CPA review scholarships.

Continue to compete with U of | and Northern for CPA exam pass rates.

Continue to present our goals and accomplishments at the Student Accounting Society (SAS) Banquet
Continue to present to Department of Accounting Advisory Board about our annual accomplishments.
Continue to promote our new endorsement from the Institute of Management Accountants (IMA), for
curriculum leading to certification as a management accountant (CMA).

Continue to promote our ranking by College Factual as the Best Accounting Program for the Money in
Illinois and 14th nationally.

Finance, Insurance, and Law

Increase the proportion of faculty classified as “Scholarly Academic” to at least 75%,

Support publication in high-quality Accounting, Finance and Insurance journals.

Support participation as presenters and discussants in leading academic conferences in finance and
insurance.

Management and Quantitative Methods

Continue progress on the Means Center’s 5-year strategic plan

Continue involving civic engagement through the Organizational Leadership Institute plan

Create more grant opportunities for Entrepreneurship faculty to increase their presence at national and
international entrepreneurship conferences

Marketing

Work with our Marketing Advisory Board to communicate our student, faculty and department
accomplishments to Marketing alumni, to motivate alumni to donate funds for expanded support of our
students and faculty

Communicate our accomplishments and maintain alumni engagement through our Department of
Marketing LinkedIn group

Master of Business Administration Program

Launch integrated marketing strategy targeting potential MBA applicants within a 90- minute drive of
ISU.

Enhance the MBA web site by eliminating unnecessary pages and integrating seamlessly with university-
level web pages.

Set up online information sessions through Slate to recruit new students.

Promote graduate certificate option in Organizational Leadership.

Goal 5: Create and strengthen partnerships with alumni and business organizations (ECE I: Enhance Strength and

Stability, ECE II: Foster Innovation, ECE III: Nurture Diversity and Inclusion, and ECE IV: Enrich
Engagement)

Accounting
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Finance,

Continue to expand the Department of Accounting Advisory Board with new corporate partners.
Corporate partners will contribute financially to the department foundation accounts.

Continue our program with ADM for accounting faculty scholars.

Continue our scholarship golf outing. Work with our partner from Sikich to coordinate the event with the
assistance of the department. Work to increase financial contributions from this event for scholarships.

Continue the Student Accounting Society (SAS) annual banquet with a guest speaker from industry and
with partner firms present.

Continue to have Department of Accounting Advisory board members speak in classes and hold mock
interviews for students.

Continue Department of Accounting Advisory board meetings three times per year.

Continue and grow the fall accounting career fair in September of 2020.

Continue and grow Meet the Firms, our spring accounting career fair.

Continue to connect with alumni through Linked In

Continue the annual awards banquet and grow the amount of scholarships awarded.

Continue to have many firms and speakers present in the classroom and at student RSO meetings

Insurance, and Law

Encourage alumni/professional presentations in finance and insurance classes and student organization
meetings.

Enhance advisory board engagement with students.

Increase board participation of alumni coming from non-financial companies.

Management and Quantitative Methods

Continue fund-raising for scholarships, the Accelerator Program, and faculty development

Transform the event formerly known as the Entrepreneur of the Year Awards Dinner into a celebration
of the Alumnus of the Year Award, an Entrepreneurial Impact Award, and an Entrepreneurship in the
Arts Award at a late afternoon cocktail reception on campus on the eve of the Startup Showcase

Marketing

Expand Marketing Advisory Board involvement in mentoring and fundraising
Continue our extensive community engagement through client projects supporting local for-profit
businesses, nonprofits and community agencies

Master of Business Administration Program
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Determine eligibility of a STEM designation for the MBA program or a specific sequence of the program.
Launch a disciplined and consistent alumnus contact program

e  Regular email communication

e  Creation of opportunities for alums to visit campus



FISCAL 2021 OBJECTIVES
COLLEGE OF EDUCATION

The College of Education (COE) has five goals and objectives based on our 2019-2024 Strategic Plan. The faculty
approved the plan in Fall 2019; however, the COE used the College Council draft, which was ultimately approved,
as a guiding document for FY20. We linked all goals and objectives to the University vision, values, and goals
articulated in Educate, Connect, Elevate (ECE) 2018-2023. Ongoing priorities in the COE include increasing
enrollment and diversity among students, faculty, and staff; creating new, innovative undergraduate and graduate
programs; developing teacher preparation pipelines; and supporting the success of our teacher candidates.

College of Education Strategic Goals

Goal 1: Support, recruit, and retain educators (faculty and students) who work to eliminate systemic inequities
and promote inclusion in education

1.

Sk v

o~

10.

Build a Student Success Center to provide tutoring, leadership and professional development, and
offer equitable access to college and university resources

Hire a diversity, equity, and inclusion officer for the college

Recruit and retain diverse faculty and staff

Recruit and retain students from diverse backgrounds

Embed Culturally Responsive Teaching practices in all SED courses

Promote professional development, mentorship, and collegiality for faculty through the expansion of
GROWTH activities

Promote faculty cultural competency

Support professional development of Non-Tenure Track faculty and Graduate Students
Recognize excellence in performance and exemplary service by implementing a faculty associate
awards program in the laboratory schools

Partner with community organizations like the local NAACP chapter to increase student and staff
diversity in the laboratory schools

Goal 2: Develop and support innovative, exceptional, and globally-minded educators and administrators

1.
2.
3.

4.

Create new innovative undergraduate and graduate programs

Support and encourage faculty to involve undergraduates in research—Reach-a- Redbird

Promote diversity, equity and inclusion within the School of Teaching and Learning and across
various School activities

Prepare additional Diversifying Higher Education Faculty in [llinois (DFI) Fellows for teaching
opportunities at institutions of higher education in the state of Illinois

Plan and implement an intentional scope and sequence for addressing culturally responsive practice in
the SED curriculum

Continue to support the New Teacher conference

Build faculty associate and staff proclivity and effectiveness in conducting research and disseminating
findings via outreach to other educators

Goal 3: Build partnerships that reflect a shared commitment to excellence in teacher preparation

1.
2.

3,
4.

5.

Explore possibilities to meet new state endorsement rule changes

Nurture existing partnerships and exploring new partnerships with school districts that will benefit
our students and faculty

Increase engagement with district partnerships through the Cecilia J. Lauby Center

Engage in systematic process mapping to increase efficiencies in student teaching placements and
district contracts through the Cecilia J. Lauby Center

Partner with community colleges to create teacher education pipelines

Goal 4: Provide a supportive and engaging graduate student experience

I.
2.
3.
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Develop new graduate programs and promote current programs
Support graduate coordinators, across the college, with communication and marketing efforts
Facilitate research between faculty and students using the “Reach Forward” initiative



4. Explore the feasibility of distance learning offerings in online Graduate Research and Community
College Leadership Certificates

5. Establish a cohort of students from Joliet/Chicago interested in Principal Preparation, Superintendent,
CSBO, and doctoral studies

6. Establish a cohort of doctoral students in the Leadership, Equity, and Inquiry sequence

7. Engage in curricular review and development in EAF graduate programs to address state and national
legislation and policy change

Goal 5: Affirm the reputation of the College of Education as the leader in educator preparation
1. Engage in quality state, nationally, and internationally recognized scholarship
2. Engage in service and outreach initiatives to enhance relationships with professionals and alumni
3. Advocate for education legislation at the state and federal levels
4. Engage faculty and staff in legislative advocacy
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FISCAL 2021 OBJECTIVES
WONSOOK KIM COLLEGE OF FINE ARTS

Wonsook Kim College of Fine Arts Strategic Focus 1: Enrich Academic and Artistic Excellence
(Educate, Connect, Elevate, Strategic Direction Il: Foster Innovation; Strategic Direction I1V: Enrich
Engagement)

I.B. Attract and Train Exceptional Faculty and Staff

[I.B. Support Advancement of Research, Creative Works, and Knowledge Generation

IV.B. Involve More Faculty, Staff, and Students in Outreach, Engagement, and Research Opportunities
Locally, Regionally, and Globally

The Wonsook Kim College of Fine Arts completed 6 searches for tenure track faculty in 2019-2020: Art-
Video, Art-Photography, Art Education, Music Education, Music-Trumpet, and Theatre Arts
Administration. All were successful in attracting and securing top candidates. The College also searched
for a non-tenure track 10-month Music-Associate Director of Bands position. This faculty member leads
band ensembiles, the Big Red Marching Machine, and Pep Bands. This search was also successfully
completed.

The Wonsook Kim College of Fine Arts is requesting 7 TT positions for FY21 that will replace retiring
faculty and/or serve to develop new programs and curriculum, support excellence in teaching, and
create a diverse and inclusive culture. The PERS 936a spreadsheet reflects this priority order:

. School of Music, TT in Music History/Literature

. Creative Technologies Program, TT in Game Design

. School of Theatre and Dance, TT in Media Design and Production
. Wonsook Kim School of Art, TT in Graphic Design

. School of Music, TT in Applied Double Bass and String Education
. School of Theatre and Dance, TT in Theatre Studies

. Wonsook Kim School of Art, TT in Art Education

NO O WN -

School of Music, TT in Music History/Literature

Since the simultaneous retirement of 2 tenured full professors several years ago, Music History/
Literature courses have been covered by NTT faculty using Instructional Capacity as the funding source.
The TT Music History/Literature position will provide essential core instruction to all undergraduate and
graduate music majors, plus instruction in the General Education Program. Music majors must complete
core instruction in music history and literature. FY20 PRPA headcount for music majors is 411, not
including summers-only online MME enrollment of 20.

Creative Technologies Program, TT in Game Design

The Creative Technologies Program anticipates a significant increase in majors starting in Fall 2021 due
to the new Game Design sequence and minor. Sufficient sections of core and elective game-specific
courses will need to be taught to serve the projected increased enrollment. The TT faculty request in
Game Design is critical to develop innovative game design curriculum and sustain instruction for a
growing program.

School of Theatre and Dance, TT in Media Design and Production

The TT Media Design and Production position will support recruitment, curriculum development, and
student mentoring in the Design/Production and Film/Digital Media sequences. Media Design is a
growing sub-discipline in theatre, as more and more productions include media projections or replace
traditional sets in their staging. The School of Theatre and Dance does not have a current faculty
member with a specialization in this area, yet students are continually requesting this skill set. As an
exciting new design area and growing sub-discipline in theatre design, it also represents a strong
recruitment opportunity, capturing prospective student interest in digital media. Theatre students seek
curriculum that is skill-based and prepares them for their future careers. Media Design and Production
are overlapping specializations, with much of the projection design for theatrical production requiring
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skills in design and video editing. Because of the nature of this specialization, collaborations with
Creative Technologies and the Wonsook Kim School of Art are anticipated.

Wonsook Kim School of Art, TT in Graphic Design

Maijor growth in Graphic Design enrollment continues as students have increased degree options
(B.A./B.S./B.F.A.). Since fall 2015, the major enroliment has increased from 24 to 112 students. Also, the
Wonsook Kim School of Art experienced a sudden faculty retirement in Graphic Design in summer 2019.
Replacing this position is essential to address enroliment growth and deliver current curriculum within
the sequence. This area of study needs to be less reliant on NTT faculty. In the design fields NTT faculty
are extremely difficult to identify and attract, since most are engaged in professional practice outside of
academia.

School of Music, TT in Applied Double Bass and Strinq Education

The Applied Double Bass and String Education position will include applied instruction in double bass
(classical and jazz), double bass pedagogy and literature, and other courses directly related to string
education. Additional duties include teaching in and administration of ISU’s award-winning String Project
(140 students/semester). This position replaces a tenure track position previously held by a 2019 retiree
and is currently covered by internal reassignment and an NTT funded by Instructional Capacity. This
faculty position will impact all undergraduate music education majors, as they are required to take string
methods.

School of Theatre and Dance, TT in Theatre Studies

School of Theatre and Dance Theatre Studies Professor, Ann Haugo, was hired as director of the
School, starting July 2020. Moving from her faculty position to the director’s role leaves the Theatre
Studies area with only one TT faculty at the assistant professor level, currently in their third-year of
teaching. This individual is responsible for guiding the graduate-level program and mentoring both
graduate and undergraduate students in the Dramaturgy program. All Theatre students complete
required Theatre Studies courses.

Wonsook Kim School of Art, TT in Art Education

Art Teacher Education has been operating with a shortage of faculty over the past six years. In 2014, the
Art Education faculty included five tenure-track colleagues to deliver an education to 36 Art Teacher
Education majors. Currently, there are only two tenure-track faculty due to retirements and a sudden
resignation in spring 2020. Since Fall 2015, Art Teacher Education majors have increased from 36 to 77
majors, demonstrating a clear need for faculty to deliver the curriculum and provide the necessary
service work that Art Teacher Education requires. The FY21 IC need will increase due to the resignation
of an assistant professor in spring 2020 and NTT costs for student teacher supervision.

The request for three new staff positions are listed on the PERM spreadsheet and include:

1. Marketing and Website staff position for the College

2. FT Advisor in the School of Music

3. Full-Time CFA-IT Technology Support Specialist to serve CFA’s increasing technology
program(s) demands

The Marketing and Website position was identified as the top priority staff position by the College’s
deans and directors. The College enjoys an expansive public profile, offering over 300 public events a
year, including the lllinois Shakespeare Festival, Red Note New Music Festival, University Galleries,
Community School of the Arts, String Project, Concerts on the Quad, and more. The College needs to
attract audiences to its visual and performing arts venues every week to generate revenue and provide
opportunities for community engagement. This person would also supervise and manage the College’s
website pages to present an appropriate College brand identity and ensure relevancy and accuracy.

The FT Advisor in the School of Music was requested previously in the past three budget cycles. This
position will replace a long-time NTT faculty member/advisor who is planning to retire.
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The FT CFA-IT Technology Support Specialist is requested due to growth and expansion in the Graphic
Design, Digital Media, and Creative Technologies Program, along with anticipated needs of 6 new TT
faculty requiring technology support (Video, Photography, Art Education, Music Education, Music-
Trumpet, and Theatre Arts Administration.) Additionally, CFA-IT is experiencing a surge in student
support needs and as the College has moved towards a “bring your own device” model, there has been
an increase in the issues brought on by a BYOD environment. Additional support surrounding growing
technology needs is necessary.

Increasing numbers of summer study abroad opportunities are being offered to students in the Wonsook
Kim College of Fine Arts. This growth has been stimulated in part by the 3 + 1 Graphic Design
partnership between the College’s Wonsook Kim School of Art and Tianhua College in Shanghai and the
continuing visits by Southwest Normal University (SWU-Chongqing, China) music and art students. In
spring 2020, plans for Tianhua students to transfer to ISU to complete their 4th year and graduate with
both Tianhua College and ISU degrees were postponed due to the COVID-19 situation.

Below is a snapshot indicating the growth of recent study abroad opportunities in the Wonsook Kim
College of Fine Arts:

Summer 2019
o Prague, Czech Republic— Theatre
o Uganda — Theatre
o Australia - Art
o London, UK — Music
o Orvieto, ltaly— Art, History

Summer 2020
o Incheon, South Korea — Theatre (cancelled due to COVID-19)
0 Ghana — Music (cancelled due to low enroliment)
o Orvieto, Italy — Art, History (canceled due to COVID-19)
o ltaly (Valle Gianni Field School) — Art, History, Anthropology (canceled due to COVID-19)

Anticipated Summer 2021
o Incheon, South Korea — Theatre
o Orvieto, Italy — Art, History
o ltaly (Valle Gianni Field School) — Art, History, Anthropology
o0 London — Music
0 Cyprus — Dance
o Australia — Art

To provide a rich educational environment, the Wonsook Kim College of Fine Arts offers over 300
events, lectures, performances, and exhibitions each year on campus at the Center for the Performing
Arts, Braden Auditorium, Westhoff Theatre, Dance Studio Space, Kemp Recital Hall, Transpace
Galleries in CVA, the Quad, University Galleries in Uptown Normal, Central lllinois Regional Airport, and
at Ewing Manor Cultural Center. All events are open to the public.

During the academic year, 326 students in the Big Red Marching Machine (BRMM) and Pep Band, led
and taught by School of Music faculty, perform at football, volleyball, and basketball games. They
participate in parades, campus events, and civic engagement events. BRMM and the Pep Band provide
students with a group of ISU friends from freshman through senior years, and beyond. The students’
shared history, challenges, and successes enhance retention and alumni engagement in the College
and the other colleges.

Wonsook Kim College of Fine Arts Strategic Focus 2: Foster a Diverse and Inclusive Environment
(Educate, Connect, Elevate, Strategic Direction I: Nurture Diversity and Inclusion)
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The Wonsook Kim College of Fine Arts’ 6 new TT faculty, starting in August 2020, will enhance diversity
in the Wonsook Kim School of Art, School of Music, School of Theatre and Dance, and Creative
Technologies Program. The new faculty hires possess expertise from a variety of educational
experiences and represent a range of diverse cultural backgrounds.

In FY21, University Galleries will continue to promote equity, diversity and inclusion by exhibiting artists
from traditionally underrepresented backgrounds, while developing programming that facilitates dialogue
about current issues and events. University Galleries will partner with community organizations and
schools to expand audiences. The director and senior curator will expand University Galleries’
permanent collection of artists representing diverse backgrounds and present the collected works to the
public. ISU students will use the collection as a resource for their studies.

The Crossroads Project in the School of Theatre and Dance (SOTD) is in its 19th year. In addition to
promoting the work of U.S. playwrights of color, Crossroads collaborates across campus units to invite
notable international theatre artists to ISU to work with students and engage with the larger community
through guest lectures, public talks, and other events. Crossroads will continue these initiatives in FY21.

The School of Theatre and Dance and lllinois Shakespeare Festival will support non-traditional casting
and continue to have auditions and opportunities open to all of campus and beyond. SOTD’s practices
strive to identify and eliminate unfair biases, stereotypes, or barriers that may limit full participation of
Wonsook Kim College of Fine Arts students and Equity actors in their productions.

Through the Wonsook Kim School of Art’s Visiting Artist Program, the School of Music’s numerous
choral and instrumental programs, Community School for the Arts, lllinois Shakespeare Festival, String
Project, Saturday Morning Creative Art and Drama classes, the School of Theatre and Dance’s
productions, student organizations, and guest artists/lecturers/speakers, the College has endless
opportunities to enhance its diversity. This has been a priority in FY17, FY18, FY19, FY20, and will
continue to be in FY21.

Wonsook Kim College of Fine Arts Strategic Focus 3: Enhance Student Success Through
Enrollment, Retention, and Civic Engagement (Educate, Connect, Elevate, Strategic Direction I:
Enhance Strength and Stability)

The academic directors, dean, associate and assistant deans, and advisors are working together to
attain a goal of 1500 fine arts majors and graduate students by FY23.

The Wonsook Kim College of Fine Art undergraduate major and graduate enrollment for FY20 increased
from 1,155 to 1,238 students. Since fall 2017, the College has increased by 113 students. In FY20,
growth occurred in Art, Music, and Creative Technologies. It is anticipated that an additional 100
students will enroll as fine arts majors in FY21, seeking Graphic Design, Media Design and Production,
and Creative Technologies programs. With the new Game Design curriculum in place, an additional 162-
200 maijors are anticipated over the next 3 years.

Due to most students self-identifying as fine artists when they enter ISU, as well as the individualized
attention and academic support the College provides, retention is strong (FTIC’s retained in any group
fall to fall = 82.7% and new transfers retained in any group fall to fall = 86.7%). To improve these
percentages, the assistant dean, directors, and advisors are evaluating DFW courses to see where
improvements can be made. They recognize that student mental health issues across campus continues
to be a challenge with retention. This is a work in progress that has included QPR and mental health first
aid training for academic advisors. Mid-term grade collection has been a priority since advisors
understand it can be an indicator of students who are struggling.

Community Engagement: Anticipating the collection of scholarly and creative activities in Digital
Measures in FY21, the College looks forward to a more robust, efficient, and unified method for
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collecting the community engagement and service learning work of our faculty. Faculty are engaging in
this work, however capturing the data has been a challenge.

Wonsook Kim College of Fine Arts Strategic Focus 4: Expand and Promote Research and Creative
Scholarship (Educate, Connect, Elevate, Strategic Direction Il: Foster Innovation, Strategic Direction IV
Enrich Engagement)

The dean, associate and assistant deans, directors, and University Advancement have been successful
in securing scholarships and undergraduate/graduate research and travel funds for students. The
Wonsook Kim Endowment gift funds will provide support for strategic initiatives for faculty and student
scholarly and creative work. In FY21, The College will continue to make efforts to increase faculty and
staff support funds through college and unit funding. The associate dean for research and planning will
work with faculty and staff to seek internal and external grants and continue to act as the liaison to the
Office of Research and Sponsored Programs and facilitate the College Research Committee (CRC). The
CRC received 20 University Research Grant proposals requesting funding for creative activity, research
projects, and/or faculty development that will occur in FY21, an increase from FY20.

Currently, there is not an individual printed piece for communicating the scholarship within the College.
Faculty will be recognized at the fall kick-off, mid-year, and end-of- year College meetings for their recent
promotions and outstanding research and creative activities. A selected list of accomplishments
anticipated for FY21 is indicated below:

0 Aaron Gomez, MM '20, is a finalist for the Fulbright U.S. Student Program. In FY21, Gomez
intends to research traditional Chinese music and compose a concerto for cello and pipa with
orchestra. It will be performed at the Taiwan National University of the Arts.

o Art historian Dr. Lea Cline and historian Dr. Kathryn Jasper will further develop their plan to
conduct field studies of the Ville Gianni archeological site in Italy. This opportunity grew from
their research and successful study abroad trips to Orvieto, Italy in recent years. Cline and
Jasper act as the conveners of lllinois universities to support the project, since this is an
expansive research initiative that will require additional resources, faculty, and students to work
at the site, apply conservation practices, and document findings. In summer 2021, they will
escort 20 students to Italy for study abroad courses in Italian language, culture, and history and
organize a field study opportunity.

o Dr. Justin Vickers, Associate Professor of Voice in the School of Music, was awarded a
Fulbright U.S. Scholar Program award to conduct research at University of Surrey, Guildford, in
the United Kingdom. He will conduct research at the BBC Written Archives, Archives of the
Royal Opera House, and the Britten-Pears Foundation, and complete the manuscript for his
extensive monograph The Aldeburgh Festival of Music and the Arts: A History of the Britten and
Pears, Era, 1948-1986 (The Boydell Press). He will also host a conference, lead masterclasses,
and perform in recital appearances during his residence.

Pre-tenure faculty are working on new and interesting research projects and creative activity that speaks
to the College’s Strategic Plan and the future of their collective disciplines. Select examples include:

o Kee-Yoon Nahm, Assistant Professor in Theatre Studies, will conduct archival research on the
work of Theresa Hak Kyung Cha. The research project will result in an academic article on Cha’s
exploration of Korean diasporic identity through media and performance as part of a larger book

project and inform the performance text for a future devised theatre piece.

o Saskia Beranek, Assistant Professor in Art History, will complete archival research in

Amsterdam to substantially advance the final chapter of an on-going book project related to
architecture and painting in the seventeenth-century Dutch Republic.

Page 57



o Sercan Sengun, Assistant Professor in Creative Technologies-Game Design, will perform a
preliminary analysis and prototype for a collaborative online game database. The project will be
submitted to NEH’s Digital Projects for the Public1 grant in the future.

o Kristin Carlson, Assistant Professor in Creative Technologies, will develop an interactive,
inverse version of the seminal 1999 project Ghostcatching between OpenEndedGroup and Bill
T. Jones, recreating the project in virtual reality using live motion capture data. Project outcomes
will include publishing the research process and a VR experience that will be exhibited at
conferences.

Wonsook Kim College of Fine Arts Strategic Focus 5: Improve Teaching and Learning Spaces and
Infrastructure (Educate, Connect, Elevate, Strategic Direction I: Enhance Strength and Stability)

Fine Arts facilities continue to fail. Roof and water leaks in the Center for the Performing Arts, Cook Hall,
and Centennial East and West continue to be a regular occurrence. The downtown Bloomington M.F.A.
art studios are in poor condition and lack appropriate cooling systems during the summer months.
Demands for additional offices related to new TT hires and additional spaces and classrooms needed for
the new programs in Game Design, Graphic Design, and Creative Technologies are putting additional
stresses on current space allocations.

In FY21, ISU Facilities Planning and Construction (FPC) will work with Wonsook Kim College of Fine
Arts leadership to plan for the $61.9M Fine Arts Rehabilitation Project. Preliminary meetings with FPC,
the State of lllinois Capital Development Board, and Ratio Architects have occurred this spring to begin
the process of resuming the project. College leadership has met with FPC to discuss project
implementation

and temporary space needs to accommodate the 5-6 year phased construction period. It is anticipated
that continued work on the program analysis and moving into the schematic design and design
development phases will be the focus during FY21.

FY21 Provost Enhancement requests to improve teaching and learning include:

o The School of Theatre and Dance requests additional funds to replace the Scene Shop floor in
Centennial East. This project was initially funded as part of FY20 Provost Enhancement
requests, to repair the top layer of flooring. After further consultation with an external
architectural company, the scope of repair work has significantly increased with the need to
address further structural and safety concerns. The new request is represented on the PERS
937 form to include the new quote, and a request to SBC the remaining funds originally allocated
for this project in FY20. This instructional space serves students in multiple courses within the
School of Theatre and Dance curriculum including Stagecraft, Scene Painting, and Theatre
Practicum, in addition to serving as the building space for all theatrical productions. Note-The
Centennial East Scene Shop will not be included in the Fine Arts Rehabilitation, as stated in the
2015 Program Analysis Addendum.

o The School of Music requests the rehabilitation of several adjacent teaching studios on the
second floor of Cook Hall. The instructional spaces include Cook Hall 203, 204, 205, 206, and
207 and are similar in size and scope for repair and renovation. This project would significantly
renovate the teaching studios located on the north side of the second floor of Cook Hall and
include the replacement of flooring and ceiling, necessary patch and paint, replacement of
existing acoustical panels, replacement of doors, updated lighting, and new window treatments.
The estimate from ISU Facilities Planning and Construction states that a 10% savings will be
achieved if all five teaching studios are renovated at the same time. Cook Hall continues to be a
building with multiple maintenance and repair issues. This request will address a portion of the
larger work needed within the learning spaces in this facility. Note-Cook Hall will not be included
in the Fine Arts Rehabilitation, as stated in the 2015 Program Analysis Addendum.
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o0 The Wonsook Kim College of Fine Arts requests the renovation of CVA 140. This classroom is
currently a "traditional" computer lab teaching space, which poses multiple limitations to serving
the increased need and expanded coursework in our technology heavy areas. Through the
redesign of this classroom, the space will be able to serve seminar style instruction, the
continued need for a traditional lab, as well as potential lecture classes. This will be a shared
flexible learning space within our college that specifically speaks to our growing enroliments in
Graphic Design and Creative Technologies. Note-CVA 140 is not included in the Center for the
Visual Arts rehabilitation, as stated in the 2015 Program Analysis Addendum.

Wonsook Kim College of Fine Arts Strategic Focus 6: Strengthen Alumni and Friend Engagement
and Development (Educate, Connect, Elevate, Strategic Direction |: Enhance Strength and Stability)

The dean, directors, and director of development will work with University Advancement and Office of
Alumni Engagement to continue raising funds from donors, alumni, and corporations. In FY20, the
College’s efforts totaled $25M for the entire Redbirds Rising Campaign (as of February 2020). This is
$12.5M over the goal. In FY21, funds from the Wonsook Kim naming gift will impact the College.

In June 2021, the College plans to host the annual 8-day New York City Community Theatre Trip with
100 alumni, friends, and donors. The trip includes an annual alumni event hosted at a local New York
restaurant. ISU will host Alumni Night at the Illinois Shakespeare Festival before the July 24
performance. College of Fine Arts Alumni Events are open to all ISU alumni, regardless of major.

Throughout the year, the Wonsook Kim College of Fine Arts works closely with the Office of Alumni
Engagement to create arts immersion opportunities for alumni and donors. Friends of the Arts hosts
friend-raising events, including the Messiah Sing-along and Trivia Night. The lllinois Shakespeare
Festival Board hosts the John Stevens Memorial Golf Outing in June and the ISF Bard Bash at Ewing
Manor Cultural Center in August. The College purchases a table at many ISU and community
fundraisers and events, with the dean inviting donors as guests.
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FISCAL 2021 OBJECTIVES
MENNONITE COLLEGE OF NURSING

Below is an outline of college goals represented in the Mennonite College of Nursing 2018-
2023 Strategic Plan. Those goals completed in prior fiscal years are designated as
completed, while others listed as a focal point for FY21 are listed as such. Goals to be
addressed beyond FY21 and those that are on-going each year, though strategic, are also
designated.

Strategic Goal 1: Teach Our Students with Excellence

Objective 1: Programs

> (Ongoing) Goal 1: Plan, manage and explore growth of new and current programs
(responsible: DC, PCC, RN BSN, GPCC)

Objective 2: Curriculum

m Goal 1: Holistic review and adjustment of undergraduate and graduate curricula; align to
identified best practices, industry needs, licensure requirements, and accrediting agencies

(responsible: PCC, RN BSN, GPCC)

Goal 2: Integrate holistic health, vulnerable populations, cross-disciplinary experiences,
and service into clinical experiences that align with curricula (responsible: PCC, RN BSN,
GPCC)

> (Ongoing) Goal 3: Integrate and utilize simulation learning experiences to enable greater

clinical competence (responsible: SC)

Goal 4: Align testing with NCLEX standards throughout undergraduate program
(responsible: PCC)

> (Ongoing) Goal 5: Maintain standards of excellence using benchmark data, aspirant

schools and NCLEX pass rates (responsible: ADA)

Objective 3: Leadership & Development

Goal 1: Integrate leadership development, service concepts, and work environment

expectations into curriculum where appropriate (responsible: PCC, RN BSN, GPCC)
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Goal 2: Explore strategic campus-wide partnerships — MBA Program; Public Health;
(completed MBA analysis FY19) (future goal: Public Health)

> (Ongoing) Goal 3: Conduct Leadership Academy; provide students with the knowledge,
experience and exposure necessary to successfully navigate the business environment of
healthcare (responsible: Dean)

m Goal 4: Evaluate the curriculum to assess gender-specific challenges for students and/or
patients; develop plan to meet gaps (responsible: PCC, RN BSN, GPCC)

Objective 4: Technology
Goal 1: Explore new technologies--virtual reality, robotics, telehealth, etc. (responsible:

TSC, SC)

> (Ongoing) Goal 2: Further develop online learning offerings, distance education and
methods to promote and support these offerings (responsible: PCC, RN BSN, GPCC)

m Goal 3: Further expand simulation learning; explore online simulation

> (Complete FY19) Goal 4: Develop digital testing- online testingplatform

Strategic Goal 2: Strategically Grow Research and Scholarly Works

Objective 1: Reputation

>> (Ongoing) Goal 1: Hire faculty with competence and motivation to achieve desired quality and
quantity of research; assess needs and impending retirements of current faculty (responsible:

DC)

Goal 2: Consider faculty member for NIH Reviewer Training (responsible: ADR)

Goal 3: Increase quantity and quality of externally funded research, projects, and publications;
engage faculty on focus areas that are fundable (responsible: ADR)

Goal 4: Using marketing strategies, develop alternative communication channels on research

outcomes for internal and external audiences (responsible: DMR)
Objective 2: Focus

> (Ongoing) Goal 1: Hire and sustain tenure track faculty that support research focus
(responsible: DC)
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Objective 3: Technology

> (Ongoing) Goal 1: Leverage technology to enhance programs that require research- PhD,
DNP, etc. (responsible: ADR, CRC)

> (Complete FY'19) Goal 2: Support large dataset studies

> (Complete FY19) Goal 3: Develop simple and transparent tracking system for timelines on grant
submissions, IRB protocol submissions, all current research projects — especially ones that are

happening with our students

Strategic Goal 3: Collaborate with Our Community

Objective 1: Strengthen & Develop Partnerships

> (Ongoing) Goal 1: Explore health-related opportunities that help to educate our students and
provide a benefit to the community — both on and off campus (responsible: APSP, ANEW,
CAUSE)

> (Ongoing) Goal 2: Offer health-related service experiences throughcross-agency

collaboration that develop leadership skills, and understanding of vulnerable and diverse populations

(responsible: APSP, ANEW, CAUSE, SEL)

Objective 2: Develop Stronger Focus on Healthcare Delivery Outside of Acute Environment

> (Ongoing) Goal 1: Ensure curriculum teaches nursing's role in community health, public health,
wellness/prevention, primary health care, end of life, ambulatory centers, and other non-hospital-

based care (responsible: PCC, RN BSN, GPCC)
> (Ongoing) Goal 2: Lead community health, wellness, and prevention events in partnership with
other community organizations -- focus skill development on leadership, communication,
project management, teamwork, cross discipline knowledge/collaboration, public speaking, and
education (responsible: APSP)
Objective 3: Capture and Highlight Community Service of College
Goal 1: Ensure nurse's role and responsibility in serving others is taught in curriculum
(responsible: ADA) (Complete FY19) Goal 2: Develop a mechanism to track faculty,
staff, and student service work
> (Ongoing) Goal 3: Track all service projects and work being done today and maintain data
(responsible: ADA)
> (Ongoing) Goal 4: Highlight health-related service work by college in branding stories
about the college (responsible: DMR)
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Objective 4: Strengthen Alumni Engagement

m Goal 1: Engage alumni in focus areas such as fund raising, developing clinical sites,
collaborating on community service projects, assisting in classroom or simulation lab learning,

and mentoring students in clinical settings and alumni relations (responsible: Dean)

Strategic Goal 4: Develop Diverse Clinical Experiences for Students

Objective 1: Assure Varied Clinical Experiences

m Goal 1: Offer experiences in diverse settings that align to industry shifts—outpatient and ambulatory
environments, in-patient environments, mental health, chemical dependency, long-term care, end of
life care, chronic disease care, and global health—assuring nursing students understand clinical

practices beyond the traditional inpatient medical model

m Goal 2: Develop simulation situations in environments beyond acute care for both undergraduate and

graduate students

ﬁctive 2: Expand Clinical Partnerships
Goal 1: Expand partnerships beyond inpatient acute care settings, partner with other health-related

organizations (health department, cancer clinic, hospice, long-term care settings, etc.), assure cross

disciplinary/multi-disciplinary experiences (responsible: DUP, DGP)
Objective 3: Expand Role of Simulation Learning to Enhance Clinical Experiences

> (Ongoing) Goal 1: Utilize simulation to compliment coursework, expand research and

publication opportunities, and model clinical best practice

m (responsible: SC)
Goal 2: Expand faculty simulation expertise to promote quality student simulation-based learning
opportunities (responsible: SC)

> (Future Goal) Goal 3: Explore additional spaces and opportunities to expand simulation
programs (responsible: SC)

Strategic Goal 5: Grow and Promote a Premier Institution of Nursing Excellence

Objective 1: Culture

> (Ongoing) Goal 1: Provide and communicate clear and simple job responsibilities for roles
(responsible: DC)
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Goal 2: Assess culture and job satisfaction through faculty and staff engagement. Target areas
for improvements (responsible: Culture Committee led by CC Chair)

> (Ongoing) Goal 3: Develop stronger faculty/staff connections and utilization

> (responsible TBD)

> (Ongoing) Goal 4: Hire faculty and staff that align to culture and College’s needs
(responsible: DC)

people accountable to expected cultural norms (responsible: Culture Committee led by CC

m Goal 5: Consciously develop the culture elements that are meaningful; develop, foster, and hold
Chair)

Goal 6: Assess and consider purpose and outcomes of all meetings; improve efficiency and

effectiveness of meetings to decrease frequency of meetings (responsible: DC, Committee
Chairs)

Objective 2: Marketing
> (Ongoing) Goal 1: Curate and leverage content that illustrates MCN’s value and nurtures
relationships with students, community, and industry (responsible: DMR)

o Useresearch excellence as a tool for attracting students and faculty; especially focusing on

programs where growth is needed andbeneficial to the college

o (Completed FY19) Design, document, and implement a marketing and recruitment plan

that is SMART (Specific, Measurable, Achievable, Relevant, and Time-bound)

Goal 2: Recruit high caliber diverse students, faculty, and staff (responsible: DC)
Goal 3: Increase brand awareness, perception, and affinity within Illinois (responsible: DMR)
> (Ongoing) Goal 4: Leverage technology and marketing automation (responsible: DMR)
Objective 3: Foundation Building

Goal 1: New Facility (responsible: Dean)

o Create a vision for the building and begin planning
o Communicate and inspire the community, alumni, and donors with the possibilities
o Begin seeking commitments of financial support
Goal 2: Funding and Financial Security (responsible: Dean)
o (Ongoing) Grow scholarships for students, faculty, and staff

o (Ongoing) Seek novel and creative funding sources and solutions for the College
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Review funding allocations for IT and Marketing given strategic intentions

m Track annual funding from research grants
Objective 4: Faculty Outreach

> (Ongoing) Goal 1: Increase awareness of expertise internally to guest lecture in class or offer
faculty development or externally to support outreach, partnership and reputation (responsible:
ADA)
(Ongoing) Goal 2: Provide annual education event for nurses, community agencies, and other

partners (responsible TBD)

Objective S: Faculty and Staff Development and Funding

> (Ongoing) Goal 1: Assess needs and deliver development to faculty and staff (responsible:
DC)

m Goal 2: Develop succession plans (responsible: DC)
m Goal 3: Redefine and implement a faculty mentoring program (responsible: ADA)

th
Objective 6: 100 Anniversary Celebration

> (Complete FY19) Goal 1: Plan for celebration using opportunity to engage community, alumni,
faculty, staff and students
> (Complete FY19) Goal 2: Consider goals of Capital Campaign and link with anniversary

celebration

Objective 7: Business Process Excellence

m Goal 1: Data

e Assess and refine data to better understand finances, performance, growth, and other
meaningful outcomes (e.g. enrollment, application, retention, diversity) (responsible: AD-AS,

BPE committee)

m Goal 2: Processes

e Assess and improve MCN business processes for streamlining, automation, and reporting

accuracy (responsible: AD-AS, BPE committee)

e Assess current systems for accuracy, and usefulness, and leverage automation for report

generation (responsible: AD-AS, BPE committee)

e Assess job duties and reduce overlap and redundancies (responsible: DC)

m Goal 3: Reporting (responsible: AD-AS and BPE committee)

e Identify MCN Scorecard with Key Performance Indicators

e Assess reporting needs — seek automation, simplicity and transparency

e Standardize reporting and report delivery
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Abbreviation
ADA
AD-AS
ANEW
APSP
BPE
CAUSE
CC
CRC
DC
DGP
DMR
DUP
GPCC
PCC
PROUD

RN BSN
SC

SEL
TBD

Committee / Role

Associate Dean for Academics

Associate Dean for Academic Support

Advanced Nursing Education Workforce

America’s Promise School Project

Business Process Excellence

Change Agents for the Underserved: Service Education

College Council

College Research Committee

Deans Council

Director of Graduate Program

Director of Marketing and Recruitment

Director of Undergraduate Program

Graduate Program Curriculum Committee

Prelicensure Curriculum Committee

Pre-entry and Retention Opportunities for Undergraduate
Diversity

RN to BSN Curriculum and Program Committee

Simulation Committee

Student Engagement Leader

To be determined



FISCAL 2021 OBJECTIVES
MILNER LIBRARY

A. Integrate new systems and processes (Connect)

*  The library information system shared among CARLI libraries is changing from “Voyager” to “Alma.”
“Go live” is set for summer of 2020. This is the backbone of our catalog and discovery services, our
acquisitions, our circulation. The first part of FY21 will be spent assessing what we still want and are able
to adapt to our needs. Training for users will have to ramp up quickly, as we won’t completely know what
we are dealing with until June.

*  Assess what we have learned from taking reference services online during the COVID-19 crisis and plan
for how best to leverage such processes in normal times

«  Continue to improve metadata work and address backlog

*  Complete communications toolkit

B. Continue to advance digital humanities and open resources (Educate and Connect)

*  Host DH speakers and events cancelled in the spring, with emphasis on exploration of new tools and
approaches for our faculty

*  Work with Office of Research and Graduate Studies to educate faculty on predatory journals, open access,
and the changing landscape of academic publishing and library acquisitions.

*  Pilot a program to support the creation of open textbooks and their adoption in our classes

*  Support training for library faculty and staff in DH

*  Continue to expand and communicate the resources of Special Collections to ISU classes

*  Enhance digital collections and promote their use

C. Promote instruction both inside and outside the library (Educate, Connect)

*  Collaborate and partner with campus units on instruction related to effectively evaluating information,
especially prior to the November elections

*  Identify opportunities to partner with community Arts organizations, museums, and public libraries on
programming.

*  Actively participate in revision of Gen Ed, offering expertise in information fluency and guidance from
ACRL Framework

*  Continue to update libguides and reference information with instructive videos and interactive materials

*  Continue refining messaging about services and materials

*  Work with program review schedule, to work with departments and schools to integrate information
fluency outcomes into their curriculum

D. Begin construction of Student Success Center (Educate)

*  Architects chosen; work delayed as of March 2020

*  New Student Success Librarian to work with constituents to refine mission of the center and firm up
staffing, producing MOUs where necessary

«  Continue to work with advancements to find private dollars to support the Student Success Center into the
future.

E. Continue planning for integration of CTLT in Milner (Elevate)

*  Prepare for CAP move to floor one

»  Utilize review of floor five materials to de-accession and relocate materials, if Faculty Success Center
extends beyond footprint of present CAP location, and to accommodate floor five re-carpeting

*  Create MOUs and work with new Provost on vision for CTLT and Milner’s collaboration

F. Refine Collection Development Processes (Connect)

*  Develop zero-based personnel plan for public services to help assess work distribution and inform future
hiring; refine similar plan for cataloging and acquisitions

+ Integrate comprehensive collection development plan into next round of program reviews. We planned to
begin the first half of summer 2020, but now may need to move to second half.
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FISCAL 2021 OBJECTIVES
GRADUATE SCHOOL

The Graduate School’s strategic plan, as well as all four goals within Educate Connect Elevate Illinois State will
drive the FY 21 Planning document:

Below are the 10 strategies and associated tactics that will guide the Graduate School.

1.

10.
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Continue to improve the role of the Graduate School in problem-solving, customer service and leadership
a. Continue to look for ways to serve our constituents. (ongoing)
b. Seek to enhance customer service to faculty, staff, and students. (ongoing)
c. Investigate graduate student payment options to understand the feasibility of graduate students
having a different payment schedule, with a first payment due after they receive their first GA
stipend payment. (FY 21)
Advocate for graduate students, student services, and student scholarship and creative activity.
a.  Work closely with the graduate student senator to communicate issues relevant to graduate
students. (ongoing)
b. Investigate low retention rates for doctoral students and determine why students drop out of the
program, what point they drop out, and if underrepresented students drop out at a higher rate than
others. (FY 21)
Maintain standards across campus
a. Re-implement the first year graduate student survey to assess processes and why they chose ISU.
(ongoing)
Review and improve the thesis/dissertation process including deadlines and formatting.
a. Create an internal research tools certificate for graduate students. (FY 21)
Provide recruitment assistance to programs.
a. Enhance recruitment efforts for underrepresented students. (FY 21)

Integrate across campus the concept that graduate programs add value to the university in terms of
prestige and scholarship.
a. Enhance promotion of graduate students and their work at ISU including recognizing awards,
publications, and presentations (eg #ShareMyThesis). (FY 21)
b. Implement a post-doctoral fellowship program that provides recruitment support for department,
funding opportunities, professional development growth, and a standardized hiring process.

Build on the value faculty members have for graduate education to expand program offerings
a. Create a plan to integrate badges, micro degrees (interdisciplinary studies), and stackable
certificates. (FY 21)
Reposition graduate programs so they get more institutional recognition than they currently receive.
a. Create a university wide 3 Minute Project/Issue Competition to encompass non- thesis projects.
(FY 21)
Advocate that graduate assistants are valuable resources.
a. Develop new external practicum graduate assistantships to fund additional positions. (FY 21)
b. Establish teaching resources for graduate teaching assistants through CTLT. (FY 21)
Recognize that graduate students are different than undergraduate students and that different services are
required to support them.

a. Develop webinars of the professional development series so that part-time students may benefit
from the workshops without being on campus. (ongoing)



MULTI-YEAR STRATEGIC PLANS
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COLLEGE OF APPLIED SCIENCE AND TECHNOLOGY
STRATEGIC PLAN 2019-2024

We are pleased to share the Strategic Plan for the College of Applied Science and Technology at Illinois State
University. We are particularly proud of our faculty, staff, students, and alumni who masterfully teach, learn,
innovate, and solve the challenges of today and tomorrow. In addition, we recognize a continuously evolving
external environment; as such, we monitor and adapt to the needs of our stakeholders.

Our Values:

We value:
Responsibility, honesty, trust, respect for all people, and integrity in all that we do.

Diversity, inclusion, and equity for students, faculty and staff.

Applied learning.

Individualized attention that includes recognition of each student as a significant contributor to our
collective mission.

Advancement of knowledge including interdisciplinary, collaborative research.

Multidisciplinary traditions of our college.

Shared governance.

Civic engagement and outreach with our external constituents.

Sustainable practices in our programs and awareness in our students.

Mission statement:

Through applied learning, we prepare and empower students who will make lasting, positive contributions to their
profession and the world. We leverage and celebrate the breadth of programs within the College of Applied
Science and Technology that build upon a strong general education foundation.

Vision statement:

CAST: Inspiring innovation, opportunity, and the discovery of knowledge through exceptional academic programs
and experiential learning.

Goals:
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I. Integrate relevant applied learning and technologies to provide an exemplary educational
experience focusing on individual goals for both undergraduate and graduate students.

Strategies:

1. Foster hands-on learning through an applied focus in the classroom and experiential learning
opportunities when appropriate.

2. Cultivate individualized and transformative educational experiences including internships, study
abroad, service-learning, and civic engagement.

3. Add new scholarships, graduate assistantships, and support opportunities to benefit student
recruitment and retention.

4. Provide quality programs to students while exploring and developing new programs and courses that
provide opportunities for growth of the College.

5. Seek input from external constituents, as appropriate, to integrate and improve the curricula.

6. Enhance facilities within budgetary constraints to provide student access to outstanding technology
and learning experiences.

7. Calibrate available resources and our commitment to individualized attention of students as
considerations for program enrollments.

8. Recruit and retain diverse, motivated, and academically talented students.
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I1. Foster a cohesive culture of diversity, inclusion, and equity that reaches all our students, faculty,

and staff.

Strategies:

1. Celebrate the collegial spirit of the College.

2. Promote inclusion, respect, and equity for all persons in our classrooms by creating awareness and
programming for faculty and staff.

3. Continue to diversify and promote equity among the faculty, staff, and student body.

4. Increase and reward collaboration among students and faculty across disciplines throughout the
College and University.

5. Enhance and expand international opportunities related to teaching, research, and cultural immersion
for students and faculty.

6. Support globalization of curricula, where appropriate, to emphasize economic, technologic, and social

factors that influence the world.

II1. Support a workplace that facilitates and rewards faculty and staff excellence.

Strategies:

1.

2.

Ensure a successful transition to the College and University by effectively mentoring new faculty,
administrative professionals, and civil service staff.
Provide professional development support and opportunities for faculty, administrative professionals,
and civil service staff.
Recognize and disseminate the achievements of faculty, administrative professionals, and civil
service staff.
Employ and retain diverse faculty who are equally motivated by high quality teaching and scholarly
activity.
Support teaching innovation and excellence.
a. Encourage and reward teaching innovations and excellence through awards and recognition.
b. Encourage interdisciplinary teaching as appropriate.
c. Partner with external constituencies to provide teaching opportunities such as client projects
and service-learning projects.
d. Advance faculty teaching expertise through the availability of professional development
support.
Support research excellence and collaboration.
a. Provide support for faculty research through grants, mentorship, and incentives.
b. Promote collaborative research between faculty and students through expanded graduate
programs and undergraduate research opportunities that lead to peer-reviewed outcomes.
c. Support and reward interdisciplinary research.
Encourage and reward outstanding and meaningful service by faculty, administrative professionals,
and civil service staff.

IV. Develop and maintain productive relationships with external constituencies.

Strategies:

1. Facilitate diverse, collaborative research between CAST and external partners.

2. Encourage and reward student, faculty, and staff engagement with external constituencies.

3. Partner with campus services to organize efforts to efficiently and effectively connect with the
community and private sector.

4. Work with external constituencies to increase funding to the College and its programs.

5. Maintain and seek new relationships with external stakeholders to provide students with professional
practice experiences and meaningful corporate and agency networks.

6. Raise the visibility of CAST through a sustained communications plan to inform and connect faculty,

staff, students, and external constituencies.



7. Explore self-supporting, entrepreneurial opportunities that encourage civic engagement while raising
the visibility of our programs.
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COLLEGE OF ARTS AND SCIENCES
STRATEGIC PLAN 2016-2021

[llinois State University, the first public university in Illinois, has built on its historical legacy as one of the leading
Normal Schools to establish a strong reputation for academic excellence in a broad array of academic disciplines.
At the heart of this thriving, diverse University is the College of Arts and Sciences, which comprises students,
faculty, and staff engaged in educational, research, and service activities in the core academic disciplines of the
humanities, social sciences, natural sciences, and mathematics. The College exemplifies the University’s multiple
contemporary functions:

e with its strong commitment to the University’s General Education program, the College affects the
academic preparation of every undergraduate on campus;

o with its outstanding secondary education programs, the College continues the University’s tradition of
excellence in teacher preparation;

o with its strong disciplinary programs at undergraduate, master’s, and doctoral levels, the College

e prepares students from diverse backgrounds to fulfil their lives and productive careers as global citizens;

o with its faculty deeply engaged in scholarly activity, the College advances knowledge; and

o with its service activities, the College fulfills its responsibility to contribute to the greater good.

The University began a remarkable period of success with the development and release of Educating Illinois 2000-
2007. Since that time, Educating Illinois has been updated three times, most recently in 2013. Each iteration was
marked by thorough consultation with a broad cross-section of University stakeholders and specification of
concrete measures to ensure accountability.

Similarly, this plan updates the College’s Strategic Plan for 2010--2015, which developed a distinctive identity for
the College and shaped many achievements in the last five years. A few highlights among them are:

e Several new undergraduate programs were implemented including Legal Studies, Neuroscience and
Behavior, as well as interdisciplinary programs such as European Studies and Environmental Studies.

e  The College formalized Latin American and Latino/a Studies Program by acquiring a permanent
curricular designation LAL and poised the unit to become a full-fledged academic program in the college.

e The Women’s and Gender Studies Program (WGS) implemented a Queer Studies concentration.

e Teacher Education programs implemented the Teacher Performance Assessment (edTPA).

e The College initiated the Main Street College series, a program of lectures by faculty designed to present
the scholarship of faculty in the College to a wider community audience.

e The Worldwide Campus Fund was established to provide study-abroad grants. This fund became endowed
in 2017 due to the generosity of two donors and continues to receive cash gifts.

e The College began to offer a new Mid-career Faculty Professional Development Series, comprising a set
of four workshops/discussion groups offered over the course of the year (two per semester) on topics
related to research, teaching, administration, and promotion to full professor.

The new CAS Strategic Plan 2016--2021 was developed in the midst of uncertain economic times. Nonetheless, the
Plan attests to the vibrancy, diversity, and inclusive excellence of our intellectual community and provides an
appropriately challenging set of goals for the coming years. It builds on the successes of the College of Arts and
Sciences Strategic Plan 2010--2015 while responding to contemporary concerns and anticipating future
opportunities. It re-aligns the College’s vision with that articulated in Educating Illinois 2013--2018 and charts a
course for continuing academic excellence in the College. With careful fiscal planning and strategic prioritization
of initiatives, we will work diligently to move forward and realize our vision as responsibly and expeditiously as
possible.

The Planning Process

The Strategic Planning Steering Committee was formed to be representative of all constituencies in the College,
with elected representatives from among Department Chairs, tenure-track faculty, students, non- tenure track
faculty, Administrative/Professionals, and Civil Service staff. Volunteers from the Emeritus Faculty, Community,
and Chicago Advisory Boards also served. The committee worked together to update the existing mission, vision,
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and values statements in light of Educating Illinois 2013--2018, the existing strengths of the College, and the
emerging opportunities suggested by local, national, and international trends. Each of these sections was carefully
developed with opportunity for input from all constituencies through open forums. The newly defined areas of
strategic focus and resulting goals grew out of these discussions. Concrete actions were developed, along with
measurable outcomes, to ensure that we could document our progress on each goal.

The draft Plan was then presented for consideration to the Council of Chairs and the College Council, and was
formally approved on April 12, 2017.

The Strategic Plan Steering Committee

Taylor Bauer, Humanities Student Representative, Communications

Ann Beck, Social Sciences Chair Representative, Communication Sciences & Disorders
Leslie Bertagnolli, Chicago Advisory Board Representative

Rachel Bowden, Sciences Faculty Representative, Biological Sciences

Tom Buller, Humanities Chair Representative, Philosophy

Cooper Cutting, Social Sciences Faculty Representative, Psychology

Katherine Ellison, Humanities Faculty Representative, English

John Freed, Emeritus Faculty Representative, History

Craig Gatto, Sciences Chair Representative, Biological Sciences

Larissa Kennedy, Non-Tenure Track Faculty Representative, History

Megan Koch, A/P Staff Representative, Communications

Nancy Lind, Social Sciences Faculty Representative, Politics and Government

Rob McDade, Community Board Representative

James Pancrazio, Humanities Faculty Representative, Languages, Literatures, and Cultures
Eric Peterson, Sciences Faculty Representative, Geography-Geology

Marla Reese-Weber, Associate Dean

Kevin Stanley, Sciences Student Representative, Biological Sciences

Christian Trujillo, Social Sciences Student Representative, Politics and Government
Laura Vogel, Administrative Fellow, Biological Sciences

Carrie Wieburg, CS Staff Representative, College Office

MISSION STATEMENT

To serve as the intellectual heart of the University through our commitment to the teacher-scholar model which
imparts knowledge from a broad spectrum of the arts and sciences while preparing independent and resilient
students from culturally, linguistically, and geographically diverse backgrounds to meet the challenges of a global
society.

VISION STATEMENT

To foster an inclusive community of exceptional teacher-scholars who will provide students with one of the
nation’s premiere public educational experiences.

VALUES STATEMENT
(Bold = values stated in Educating Illinois)

Consistent with the University-wide strategic plan, Educating Illinois, CAS values the pursuit of learning and
scholarship, individualized attention, diversity, integrity, and civic and community engagement. We
recognize these values to be interconnected and mutually reinforcing.

The pursuit of learning and scholarship advances knowledge, invigorates our curricula, and contributes to
society. This includes:
o astrong liberal arts and sciences tradition that expands learners’ horizons and provides a basis for
continual learning;
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e innovation in the search for new knowledge from diverse thinkers and in the development of curricular
programs;

e dissemination and application of new knowledge in publication, teaching, and service activities including

civic engagement;

promotion of diversity innovations and inclusive curricula throughout the College;

on-campus partnerships that enrich learning opportunities across disciplines and for the entire University;

integration of theory and practice; and

academic freedom and responsibility in creative expression and the uninhibited pursuit of truth and

knowledge.

Individualized attention fosters students’ development as life-long learners, critical thinkers, and engaged citizens
who are knowledgeable in their fields. This includes:

e faculty-student collaboration in teaching, learning, and scholarship;

e proactive and responsive advisement and other academic services; and

e co-curricular programs that enhance the breadth and depth of intellectual and social life.

Diversity of ideas, backgrounds, and approaches to the pursuit of knowledge enriches and promotes the personal
and intellectual development of all students, faculty, and staff. This includes:
e embracing the strengths of diversity, as arise from age, gender, ethnicity, physical ability, race, religious
traditions, sexual orientation, and social class;
e promoting international dimensions to learning, research, and creative activity; and
e encouraging openness to and civil discussion of diverse views.

Integrity in how we conduct college affairs and in our interactions with students, faculty, and staff. This includes:
e  fostering an environment that promotes collegiality and mutual respect;
e  participating in shared governance;
e accountability to our stakeholders including fiscal responsibility and dissemination of accomplishments
and contributions of students and faculty that enrich the reputation of the college.

Civic and community engagement are responsibilities of a state university. This includes:

e continuing collaborative relationships with culturally diverse communities, civic organizations,
businesses, and their leaders that support and promote learning, research, service, culture, and quality of
life on- and off-campus;

e service-learning opportunities that lend themselves to reflective intellectual and personal development of
students while having a meaningful impact on local, regional, national, and international communities;
and

o  celebrating and disseminating the accomplishments and contributions of students and faculty that enrich
community life.

AREAS OF STRATEGIC FOCUS

To fulfill our Mission, achieve our Vision, and enact our Values, we work toward goals in the following Areas of
Strategic Focus:

Strategic Focus 1: Facilitate academic excellence.
Strategic Focus 2: Enhance the communication and infrastructure supporting academic excellence.
Strategic Focus 3: Diversify and enhance financial support for academic excellence.

Strategic Focus 4: Share and promote our accomplishments in inclusive academic excellence, diversity, and
social engagement.

Strategic Focus 1: Facilitate academic excellence
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Goal 1.1 Develop and maintain rigorous and inclusive academic curricula.

Action 1.1.1: Strengthen the College’s commitment to, and administrative support of, continuous improvement
of educational effectiveness for an increasingly diverse student body as reflected in student
learning outcomes through effective integration of the assessment of student learning outcomes
into the curricula and review process in all degree programs.

Action 1.1.2: Enhance and support rigorous and innovative undergraduate and graduate programs including
potential program growth in areas where there is expertise and excellence, workforce needs, and
societal demands with appropriate funding levels available.

Action 1.1.3: Work with OISP to support growth of faculty and student involvement in and enhancement of
international curricular programs, such as the student exchange, study abroad programs, and
research, teaching, and service partnerships with institutions in other countries and to devise
opportunities for students who cannot leave the campus to gain a greater international
perspective.

Action 1.1.4: Strengthen the College’s commitment to fostering and maintaining safe and open environments
for learning, growing, and living within a culturally diverse environment.

Goal 1.2 Enhance and encourage support for individualized mentorship of student research and creative activity.

Action 1.2.1: Increase opportunities for students to engage in high-quality, high-impact educational
experiences within and outside the College and University, including enhanced funding for
student travel, research and creative scholarship activities, and increased support for graduate
teaching and research assistantships.

Action 1.2.2: Strengthen the College’s commitment to civic and community engagement through increased
curricular and co-curricular initiatives and activities that include civic and community
engagement themes for faculty, staff, and students.

Action 1.2.3: Enhance opportunities for co-curricular learning activities through increased support for
academically oriented student organizations, for departmental and inter-departmental colloquia
that encourage student participation, and collaborations with OISP to support growth of student
involvement in and enhancement of regional, national, and international co-curricular programs.

Action 1.2.4: Enhance support for the mentoring of “students like you and not like you” for leadership
positions within the college

Goal 1.3 Enhance support for our balanced teacher-scholar faculty in their teaching, research, and creative
activities.

Action 1.3.1: Use recruitment practices that emphasize candidate fit to the University's balanced teacher-
scholar model, evaluation procedures that reinforce practices that emphasize the balanced
teacher-scholar model, and provide professional development opportunities consistent with the
model.

Action 1.3.2: Continue to collaborate with Research and Sponsored Programs to enhance materials that
facilitate the pursuit and implementation of external grants and fellowships and to enhance

funding for faculty travel to conduct and present research and creative works.

Action 1.3.3: Foster and support development of and administrative support for inter- disciplinary teaching
and scholarly collaborations.
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Action 1.3.4: Use inclusive and equitable faculty hiring, promotion, and retention practices to promote a
culturally responsive college.

Action 1.3.5 Implement and sustain College diversity initiatives through policies and practices, which adhere
to best-practice standards and guidelines.

Strategic Focus 1: Selected Accountability Measures

Number of 8-year program reviews rated as being in good standing

Number of successful accreditation reports

Number of program assessment plans and annual updates

Number of faculty presentations and publications including counts of student and international co-authors
Number of CAS-supported speakers, co-curricular events, and professional development workshops
Increased numbers of faculty, students, and staff who are recruited, admitted, hired, and retained from
underrepresented groups

Strategic Focus 2: Enhance the communication and infrastructure supporting academic excellence
Goal 2.1 Enhance communication and collaboration to support academic excellence.
Action 2.1.1: Enrich communication with Admissions, Honors, International Studies, Diversity Advocacy,
Student Access and Accommodation Services, and Alumni Services to better serve current and

future students.

Action 2.1.2: Facilitate improved communication with Research and Sponsored Programs to support faculty
grant seeking and the role of CAS-IT in grant proposal development.

Action 2.1.3: Facilitate communication among units (departments/schools/programs), university- level
organizations and associations that support diversity and equity, and university-level technology
offices through the Technology Executive Committee of professionals employed in the College.

Goal 2.2 Develop and maintain technology infrastructure to support academic excellence.

Action 2.2.1: Support the professional development of CAS-IT members engaged with technology.

Action 2.2.2: Maintain web-based forms for submission of internal grant and sabbatical applications,
productivity reports, and tenure and promotion applications.

Action 2.2.3: Increase percentage of course materials that are accessible electronically and in other appropriate
media.

Goal 2.3 Enhance physical infrastructure to support academic excellence.

Action 2.3.1: Conduct systematic periodic reviews of buildings and facilities needed for long- term program
growth based on the University Master Plan.

Action 2.3.2: Work with units to create disciplinary or shared spaces accessible to students for collaboration
and study, including spaces for students of color, LGBTQ students, religiously diverse students,
and students requiring disability services.

Action 2.3.3: Increase the number of faculty who participate in Emergency Preparedness, Department ERP,
Rape Aggression Defense classes, cultural responsiveness, and equity, and disability-access

training offered by the university and make training more consistent across units.

Strategic Focus 2: Selected Accountability Measures
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Number of Honors students

Number of meetings and minutes of Technology Executive Committee

Amount of tech tuition provided

Number of computer recaps

Amount of funds provided towards equipment/instruments

Number of faculty and staff who participate in safety, cultural responsiveness, and disability-access
training.

Strategic Focus 3: Diversify and enhance financial support for recruitment and retention of faculty, staff
and students

Goal 3.1 Increase funding from external research grants and contracts.

Action 3.1.1: Work with Provost and Vice-President of Finance to get Research and Sponsored Program
funding equivalent to that of CTLT.

Action 3.1.2: Work with Provost and Vice President of Finance to create spring and summer research institutes
similar to CTLT’s teaching institutes.

Action 3.1.3: Investigate feasibility of adding personnel for proposal writing and budget preparation (Unit
must return buyout funds if an external grant is not submitted).

Goal 3.2 Maintain sufficient fiscal flexibility to respond to a rapidly changing environment.

Action 3.2.1: Work with HR to allow units to use grant buyout dollars to pay some faculty overload pay to
teach an additional course, possibly increasing the diversity of courses to students.

Action 3.2.2: Engage in cooperative learning experiences with businesses.

Action 3.2.3: Research and implement best practices for inclusive hiring and mentoring of underrepresented
groups.

Goal 3.3 Increase opportunities for resource generation via mission-consistent services and consulting.

Action 3.3.1: Help identify opportunities for faculty and staff to provide consulting services based on their
professional expertise by updating the expertise list.

Action 3.3.2: Facilitate interdisciplinary and inter-collegiate connections for research projects.

Action 3.3.3: Work with CTLT to implement faculty and graduate teaching assistant training in classroom
strategies for conversations regarding diversity and inclusiveness

Goal 3.4 Increase resources for recruitment and retention of diverse faculty and staff
Action 3.4.1: Work with higher administrators and HR to secure additional dollars for course buyouts
Action 3.4.2: Promote use of resources for mentoring of underrepresented groups Action 3.4.3: Provide
recognition or awards to departments/faculty/staff who engage in diversity and inclusion

training programs

Action 3.4.4: Give chairs/directors access to funds for advertising in media outlets that attract prospective
faculty from underrepresented groups

Action 3.4.5: Work with RSP to increase external funding to support the research endeavors of faculty from
underrepresented groups
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Strategic Focus 3: Selected Accountability Measures

Number of external grants and awards

Amount of start-up funds provided to new faculty

Amount of funds generated from CAS faculty driven services

Number of creative collaborations within CAS units, as well as between CAS units and other University
faculty

e Percentage of faculty, staff and students retained, paying attention to underrepresented groups

Strategic Focus 4: Share and promote our accomplishments in inclusive academic excellence, diversity, and
social engagement

Goal 4.1 Increase mission-consistent outreach and partnerships with our on-campus constituencies, including
students, staff and faculty in the formation of a diverse civil society.

Action 4.1.1: Promote the importance of liberal arts and sciences skills, understanding diversity, equity, social
justice, and critical thinking through contributions to General Education program.

Action 4.1.2: Share and promote how the individual units in CAS prepare students for future careers and
graduate school.

Action 4.1.3: Continue to build and enhance civic engagement opportunities for diverse students at the local,
national and international levels.

Action 4.1.4: Highlight the course offerings and programing of Women and Gender Studies, African American
Studies, Latin American and Latino Studies, Middle Eastern Studies, East Asian Studies, Native
American Studies, and Ethnic Studies and their relevance in a globalized world.

Action 4.1.5: Encourage enrollment in cross-disciplinary courses with core diversity content during Preview to
incoming students.

Goal 4.2 Promote the local, state, national, and international visibility of the College’s programs, student
successes, and faculty and staff achievement with the off-campus constituencies.

Action 4.2.1: Develop mechanisms for connecting community organizations to faculty and staff with the
research and consulting expertise they need. Develop web-based resources with a list of
specialist/speakers or experts so that internal and external sources can find these individuals.

Action 4.2.2: Promote and encourage faculty participation in Main Street College as a form of outreach to the
community; share participation in CAS and University publications, local market publications
and WGLT as a means of outreach to the off-campus community. Use Main Street College as a
means to showcase the academic expertise.

Action 4.2.3: Use new media and social networking technologies as appropriate to publicize College
accomplishments to showcase the contributions of faculty, staff and students, particularly those
from underrepresented groups, to keep internal and external stakeholders informed and
connected with all of the College’s programs and achievements. Continue to use CASNews,
Redbird Scholar, Identity, College and Departmental newsletters, and University News Hub to
promote the work of the College, and encourage the diffusion of CAS achievements to local and
state media.

Action 4.2.4: Promote and encourage recruiting of culturally diverse populations in Illinois as well as

internationally, and increase partnerships abroad so that students choose Illinois State as their
place of study.
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Action 4.2.5: Collaborate with the Division of Student Affairs to establish a multi-cultural center accessible to
students, faculty, and staff.

Strategic Focus 4: Selected Accountability Measures

e  Number of all General Education courses and sections taught by faculty members from CAS, number of
courses dedicated to US and international diversity and report assessment data from those General
Education courses.

e Report contributions to the ongoing work of the Career Task Force.

e  Number of opportunities for civic engagement and the acquisition of intercultural communicative
competency.

e  Number of issues of CASNews, press releases made through University News Hub, and features in other
university publications.

e Number of presentations made to the general public by faculty members of CAS,

¢ including Main Street College presentations.

e Number of students completing coursework and declaring minors in US-diversity and Area Studies
(AMALI).
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COLLEGE OF BUSINESS
STRATEGIC PLAN 2018-2023

Our mission is who we are, who we serve, and why we exist. We strive to achieve our vision. Our core values are
the foundation for determining our goals and strategies. Our tactics provide direction for implementing our
strategies. We recognize an ever-changing external environment and we will continue to monitor and assess the
needs of our stakeholders in the future.

Vision: To be the first choice for business education in Illinois and beyond.

Mission: Within Illinois State University’s College of Business, through our shared commitment to excellence in
learning, we prepare students to become skilled business professionals who think critically, behave ethically, and
make significant contributions to organizations, communities, and our global society.

Core Values:

e  We value excellence in instruction and enhanced student learning through a holistic approach.

e  We value a dedication to knowledge creation through scholarship, teaching and service.

e  We value balanced excellence between teaching and research.

e  We value a culture of diversity and inclusion.

e  We value a commitment to civic engagement and social responsibility to our institution, state, nation, and
global community.

e  We value the efficient and effective use of our resources, recognizing the fiscal challenges in higher
education.

e  We value a culture of shared governance.

e  We value responsibility, honesty, trust, respect, and fairness as embodied in our Standards of Professional
Behavior and Ethical Standards.

Goal One

Prepare students for success in a diverse and global environment by providing excellent instruction and a
transformative learning experience for every student.

Strategies

1. Maintain high expectations for excellence in student performance.

Tactics
A. Increase standards of excellence for student performance as outlined in our department and
college assessment plans.
B. Increase education across the curriculum in ethics, social responsibility, and sustainability.
C. Enhance the professionalism of our students.
D. Continue to provide an integrated and responsive curriculum with cutting edge knowledge by

using outside sources (AACSB, PRIME, COB Advisory Board, etc.).
E. Monitor online education outcomes including quality of classes, quantity of classes, etc.

2. Develop a supportive, individualized, and transformative educational experience in and out of the
classroom.

Tactics
A. Provide the opportunity for a transformative learning experience for every student (e.g. study
abroad, internships, client projects, service learning projects, entrepreneurship opportunities, etc.)

B. Continue to offer class sizes of 30 or less in upper level courses.
C. Optimize course offerings (COB core and required major classes) to support timely graduation.
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Continue to offer co-curricular opportunities (RSOs, guest speakers, civic engagement projects,
etc.)

Build a strong sense of community, engagement, and satisfaction among students.

Increase internships and other experiential learning opportunities with high academic quality and
rigor.

Provide and monitor opportunities for students to pursue professional certifications.

Monitor the number and success of students seeking and obtaining professional designations.
Increase the number of advisors based on AACSB recommendations.

Create new, distinctive and innovative classes and programs to meet the needs of stakeholders.
Support professionalism and career development for students.

Strengthen graduate programs in the College of Business.

3.
Tactic
A.
B.
C.
D.
Goal Two

Build an MBA program with specialized tracks that differentiates itself from competitors.
Support opportunities for students to pursue graduate degrees.

Investigate new opportunities for MBA and other graduate education in the College of Business.
Pursue methods to encourage faculty to teach at the graduate level.

Create a workplace that encourages and rewards excellence among faculty and staff.

Strategies

1.

3.
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Employ an excellent faculty and staff who meet the needs of COB stakeholders.

Tactics

A.

B.

Recruit and retain high quality and diverse faculty and staff.
Provide adequate Graduate Assistant support to faculty.

Support research including contributions to practice, pedagogy, and interdisciplinary areas.

Tactics

A.

B.

C.

D.

Continue to provide monetary support for research by finding new funding sources.
Reward research through awards and recognition.

Partner with organizations to conduct research that is beneficial to the faculty member, the
College, and the organization.
Provide development opportunities to build faculty expertise.

Support teaching excellence.

Tactics

A.
B.
C.

Continue to provide monetary support for teaching by finding new funding sources.
Reward teaching through awards and recognition.

Partner with organizations to provide opportunities such as client projects, service learning
projects, guest speakers, etc.

Provide development opportunities to build faculty expertise.



4. Provide leading edge facilities, technology, and technology services and support for students, faculty, and
staff.
Tactics
A. Maintain a building that provides a professional business setting.
B. Increase capabilities of students, faculty, and staff by ensuring evolving technologies are
available to COB stakeholders.
C. Prioritize reinvestment in technology infrastructure and services.
5. Reward excellent service through visible and meaningful awards.
Tactics
A. Provide opportunities for public recognition and awards to faculty, civil service and AP staff.
B. Seck funding for monetary awards.
C. Continue to look for venues to reward excellent service.
D. Seck opportunities and activities that make all COB employees feel valued and appreciated.
Goal Three

Create an engaging and committed culture of diversity and inclusion across multiple dimensions Strategies

1. Provide opportunities that facilitate social and professional development within the college.
Tactics
A. Provide opportunities for faculty and staff development and engagement through participation in
seminars, and workshops.
B. Increase opportunities for hearing and interacting with speakers invited to campus.
C. Increase welcoming and celebratory events for students, faculty, staff and other selected
constituents.
2. Maintain a student body consisting of diverse, individuals with high standards and high expectations.
Tactics
A. Recruit and retain a diverse group of high-quality students.
B. Increase recruitment efforts targeting high achieving students, underrepresented students,
students with financial need, and transfer students.
C. Develop programming to engage a wide spectrum of the COB student body.
D. Grow and enhance international opportunities for students and faculty.
Goal Four

Promote and communicate our brand including COB successes and our vision of excellence and national
recognition.

Strategies

1.
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Support and reward faculty, staff and students in striving to develop nationally recognized expertise.

Tactics



Encourage and reward leadership in professional organizations.

Support activities related to intellectual contributions such as publication in quality journals,
textbooks, conference presentations, etc.

C. Increase private and federal grant research activity.

D. Prioritize funding and encouragement for faculty professional development opportunities.

® >

2. Maintain AACSB International accreditation for business and accounting.

Tactics
A. Develop and maintain a faculty-centered assurance of learning program.
B. Develop and monitor faculty professional qualifications.
C. Develop and monitor quality and impact measures.
D. Maintain and ensure effective strategic management procedures.
E. Monitor engagement, innovation, and impact.

3. Continue developing an effective marketing communications strategy.
Tactics

A. Increase communication inside and outside the college.
B. Create and follow a marketing and media relations plan which includes a social media strategy.
C. Create an appropriate brand for the COB within the ISU brand.

4. Encourage national and international recognition of the COB brand.

Tactics
A. Seek out opportunities for national rankings and recognitions for all degree programs.
B. Promote our centers and institutes to enhance the reputation of COB.
C. Obtain recognition for excellence through rankings and other third party information sources.
D. Obtain recognition for excellence through AACSB accreditation.
E. Promote and recognize professional activities (consulting, board service, etc.).
Goal Five

Create and strengthen partnerships with alumni and business organizations. Strategies
1. Continue existing and create new programs that strengthen partnerships.

Tactics

A. Create and support centers and institutes central to our mission.
B. Develop and maintain appropriate initiatives and partnerships.

2. Maintain existing and create new relationships with businesses and organizations that partner with the
COB and hire our graduates.

Tactics

A. Increase opportunities for business partners to meet and interact with students.
B. Increase number of business partners who seek to interview and hire our students.

Page 87



Page 88

C. Increase student awareness of career options and the soft skills needed to succeed in a career.

Increase private financial support.

Tactics

A. Increase private giving for College priorities: scholarships, attracting and retaining faculty,
databases, research, faculty development, and student development.

B. Increase the number of endowed professorships and faculty scholars.

C. Grow the COB “excellence fund” to provide support for programming central to the mission of
the College of Business.

Maintain an active and vibrant COB Alumni network.

Tactics

A. Use social media outlets to support the COB Alumni Network.
B. Support opportunities for alumni to reconnect and become involved in the life of the College.
C. Continue to refine and publish News & Views.



COLLEGE OF EDUCATION

STRATEGIC PLAN 2019-2024
Vision
Our vision is to lead the nation in advancing the teaching profession by cultivating educational leaders.
Mission

Our mission is to purposefully allocate intellectual and financial resources to develop talented graduates and
professionals, establish meaningful partnerships, foster innovative faculty and staff, advance academic excellence,
and embrace the principles of Realizing the Democratic Ideal.

Strategic Plan

Goal 1

Support, recruit, and retain educators (faculty and students) who work to eliminate systemic inequities and

promote inclusion in education

OBJECTIVES

1. Develop an intentional plan with strategies and incentives for increasing the recruitment and retention of
underrepresented and historically marginalized students, faculty, and staff

2. Establish opportunities for COE students, faculty, and staff to learn about and engage in efforts that
promote equity and inclusion in education and communities that are historically marginalized

Goal 2

Develop and support innovative, exceptional, and globally-minded educators and administrators

OBJECTIVES

1. Prepare students, faculty, and staff to utilize pedagogically-driven and culturally responsive practices for
teaching with technology

2. Encourage teaching and research efforts that lead to effective practices in education that help schools and
colleges adapt to a changing world

3. Increase opportunities to connect students, faculty, and staff with educators and educational institutions
around the world

Goal 3

Build partnerships that reflect a shared commitment to excellence in educator preparation

OBJECTIVES

1. Encourage interdisciplinary teaching and research across departments and schools
2. Incentivize research and teaching collaborations between COE faculty and faculty associates

3. Develop structures to involve all stakeholders (schools, colleges, private industry, professional associations,
and others) in the COE including but not limited to periodic reviews of COE curriculum development and
assessment

4. Involve school and college leaders/educators in the education and mentoring of COE students
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5. Initiate relationships with organizations that support underrepresented and historically marginalized
communities

Goal 4

Provide a supportive and engaging graduate student experience

OBJECTIVES

1. Renovate designated classrooms and other learning spaces for the use of graduate students
2. Provide a wider range of financial support for graduate students

3. Facilitate faculty development emphasizing best practices in adult education, distance learning, and
blended/online learning

4. Facilitate mentorship opportunities that will engage students in ongoing research and teaching with faculty
Goal 5

Affirm the reputation of the College of Education as the leader in educator preparation

OBJECTIVES

1. Publicize the contributions and accomplishments of students, faculty, staff, and alumni

2. Partner with all stakeholders (schools, colleges, private industry, professional associations, and others) to
increase COE presence in statewide policy making concerning education at all levels

3. Establish the COE as the state's primary center for inquiry in educational equity
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COLLEGE OF FINE ARTS
STRATEGIC PLAN 2018-2023

The CFA Strategic Plan 2018-2023 builds on the successes of the College of Fine Arts Strategic Plan 2012-2017
while responding and preparing for the challenges and opportunities for the arts to contribute to a diverse society,
the needs of our students, faculty, staff, alumni, emeriti, and community, and to the cultural and academic climate
of our community.

The Planning Process

The Strategic Planning Steering Committee was formed to be representative of all internal and external
stakeholders of the College of Fine Arts. Elected representatives from tenure-track and non-tenure- track faculty,
Administrative/Professional and Civil Service staff, and the Dean’s Advisory Group were assembled along with
volunteers from the student body, emeriti faculty, alumni, and community members to begin the year-long process
to update the existing strengths within the College while identifying the potential for growth and future
opportunities suggested by local, national, and international trends. Each section within this document grew out of
considerable discussion with input from all constituencies through three open forums and electronic surveys. New
focus areas, goals, action items, and well-defined measurable outcomes were developed through this collaborative
process and careful attention was given to re-aligning each with Educating Illinois 2013-2018. The draft CFA
Strategic Plan 2018-2023 was then presented to the College Council for their consideration and formal vote of
approval on May 2, 2017.

The Strategic Planning Steering Committee

Deb Austin, NTT Faculty Representative, School of Music

Wayne Beckner, TT Faculty Representative, School of Art

Kristin Carlson, TT Faculty Representative, Arts Technology Program
Lea Cline, TT Faculty Representative, School of Art

Connie DeVeer, TT Faculty Representative, School of Theatre and Dance
Ann Durand, Community Representative, Illinois Shakespeare Festival Society Board
Amy Gilreath, CFA College Council Chair, School of Music

Jeff Grabb, Community Representative, Friends of the Arts

Don LaCasse, Emeritus Faculty Representative, School of Theatre and Dance
Jianna Lubotsky, Student Representative, School of Theatre and Dance
Sonali Mathur, Student Representative, Arts Technology Program

Laurie Thompson Merriman, CFA Assistant Dean

Kendra Paitz, CS Staff Representative, University Galleries

Robert Quinlan, TT Faculty Representative, School of Theatre and Dance
Alanna Santiago, Student Representative, School of Art

Janet Tulley, CFA Assistant Dean

Lindsay Vahl, Alumni Relations Representative, Chicago Office Matthew
Vala, Student Representative, School of Music

Eric Yeager, AP Staff Representative, CFA Instructional Technology
Justin Vickers, TT Faculty Representative, School of Music

Jane Walsh, CFA Director of Development

Jean Miller, CFA Dean and the Dean’s Leadership Group

Vison Statement, Mission Statement, and Values Statement

Vision Statement

The College of Fine Arts fosters creative living and aspires to be a leader in the preparation of world-class artists,
performers, scholars, teachers, and therapists through pedagogic and creative excellence.

Mission Statement
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Invigorated by creative discourse and diversity of opinion, the College of Fine Arts advances the arts within a
global context. Through collaboration, applied learning, and artistic practice, the College fosters curiosity and
critical thinking to illuminate the human experience. Our creative and intellectual endeavors enrich the quality of
life of the university, the community, and beyond.

Values Statement

The College of Fine Arts shares Illinois State University’s commitment to the pursuit of learning and scholarship,
individualized attention, diversity, integrity, and civic engagement as expressed in Educating Illinois. These five
core values are central to the University and the College as they influence and guide our priorities and plans.

Pursuit of Learning and Scholarship: The College works with students, as partners, in their educational
development to contribute new knowledge and creative expression as lifelong learners.

Individualized Attention: The College fosters an educational process that recognizes each student as an individual
with unique creative and intellectual potential.

Diversity: The College commits to building an inclusive community founded on respect and dignity for all people,
cutting across the lines of economics, race, age, ability, gender, sexuality, and identity.

Integrity: The College works to ensure the highest level of academic quality and integrity, and requires ethical
standards of our administration, faculty, staff, and students.

Civic Engagement: As a bridge to the community, the College prepares informed and engaged artists and scholars
who promote quality of life for all citizens through collaborative and individual action.

Areas of Strategic Focus

Strategic Focus 1: Enrich Academic and Artistic Excellence

Strategic Focus 2: Foster a Diverse and Inclusive Environment

Strategic Focus 3: Enhance Student Success through Enrollment, Retention, and Civic Engagement
Strategic Focus 4: Expand and Promote Research and Creative Scholarship

Strategic Focus 5: Improve Teaching and Learning Spaces and Infrastructure

Strategic Focus 6: Strengthen Alumni and Friend Engagement and Development

Strategic Focus 7: Create a Unified Voice for the College in Print and Social Media Publications

Strategic Focus 1:
Enrich Academic and Artistic Excellence

Goal 1.1 Encourage cross-disciplinary engagement and collaboration among and between the College of Fine Arts
programs.

Action 1.1.1: Promote a culture of engagement in which CFA students support the work and attend events
produced by all College entities.

Action 1.1.2: Create an intra-college committee that plans and promotes events hosted or produced by all
College entities.

Action 1.1.3: Create a student lounge for the College that encourages interaction in a casual environment.

Action 1.1.4: Provide incentives for faculty and teaching staff to collaborate on programming and
curricula across the College.

Goal 1.2 Encourage and expand curricular offerings and events that explore diverse artistic traditions beyond the
traditionally held Western canon.
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Action 1.2.1: Recruit and hire faculty who have expertise in areas not currently reflected in our
curriculum.

Action 1.2.2: Increase the number of visiting artists, scholars, and performers who represent diverse fields
of study in the arts.

Goal 1.3 Mentor all new faculty, staff, and graduate students with teaching responsibilities.

Action 1.3.1: Establish a college-wide program to provide appropriate mentorship to all new faculty, staff,
and graduate students with teaching responsibilities.

Goal 1.4 Encourage excellence in online teaching by implementing appropriate evaluation procedures.
Action 1.4.1: Facilitate faculty training for the creation and delivery of online course offerings.

Action 1.4.2: Encourage excellence in online teaching by implementing evaluation procedures consistent
with those applied to courses taught in classroom settings.

Goal 1.5 Encourage and enable students to participate in international partnerships and study abroad programs.

Action 1.5.1: Identify and establish relationships with academic-year or semester-long programs abroad
that offer courses comparable to those required of majors in the College.

Action 1.5.2: Encourage faculty to design summer study abroad programs that are academically rigorous
and that offer courses appropriate for students pursuing majors in the College.

Action 1.5.3: Create a 4-year plan-of-study incorporating study abroad for each major in the College.

Action 1.5.4: Establish strategic academic partnerships with international institutions including 3+1
programs and graduate studies.

Goal 1.6 Establish endowed positions in the College that enrich academic and artistic excellence by rewarding
career achievement.

Action 1.6.1: Establish a rotating, endowed College of Fine Arts Fellow position that would fund the
invitation of an outstanding visiting scholar or practitioner to teach and work with faculty
and students.

Action 1.6.2: Create an Endowed Chair position in each of the schools in the College, allowing each
discipline to better reward and retain high achieving tenured faculty.

Selected Accountability Measures:

e Number of CFA students attending events produced in the College

e Percentage of courses delivered online for which course evaluation data is collected

e Number of faculty, visiting artists/scholars/performers who represent diverse fields

e Percentage of new faculty, teaching staff, and graduate students with teaching responsibilities
participating in sustained mentorship

e  Number of students participating in and faculty creating study abroad programs

Strategic Focus 2:
Foster a Diverse and Inclusive Environment
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Goal 2.1 Enhance the cultural responsiveness of the College to foster a socially rich, inclusive, and creative
environment.

Action 2.1.1: Recruit and retain diverse faculty to reflect the University’s cultural values and support
student engagement.

Action 2.1.2: Establish a diversity-focused funding opportunity that can be used to bring visiting artists to
campus and support college-wide collaborative projects.

Action 2.1.3: Create promotional materials that affirm the uniqueness of every individual and their
contributions to our College, University, and community.

Action 2.1.4: Include language in each School’s mission statement that recognizes the spectrum of human
diversity and embraces social justice.

Goal 2.2 Expand curricular opportunities, structure, and guidance to heighten awareness of diversity and to
emphasize the value of inclusivity in the students, faculty, and staff.

Action 2.2.1: Encourage culturally responsive components across the curriculum.
Action 2.2.2: Incentivize student attendance at diversity-focused events.
Goal 2.3 Foster development of diverse programming across the University and within the community.

Action 2.3.1: Develop a beginning-of-year college-wide event to articulate available resources and
encourage meaningful engagement.

Action 2.3.2: Encourage meaningful participation by students in diversity-focused faculty research and
college programming.

Action 2.3.3: Increase diversity-focused volunteer and internship opportunities in the local community to
develop students’ civic engagement skills.

Action 2.3.4: Expand diversity-focused opportunities for students to interact with the public through site-
specific performances and exhibitions outside of the College, in public spaces, and local
businesses in the community.

Goal 2.4 Enrich and broaden diversity-focused resources to foster accessibility and social justice.

Action 2.4.1: Appoint a College Diversity Liaison.

Action 2.4.2: Consistent with University policy, establish a college-wide protocol for reporting concerns
related to diversity and social justice issues.

Action 2.4.3: Establish diversity training sessions for faculty, staff, and students.

Action 2.4.4: Create a diversity portal on the College website with links to on-campus and community
resources, including RSOs, Student Counseling Services, Diversity Advocacy, and the
Campus Climate Task Force.

Action 2.4.5: Evaluate and enhance equal access to facilities.

Selected Accountability Measures

e Increase faculty and student diversity by an additional 20% by 2023
e Percentage of College courses with a culturally responsive component
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Faculty and staff attend regular sessions on diversity training, and communicate challenges and
achievements to the College

Increase content on diversity and inclusivity research, collaboration, and student work contributions in the
future College publication by an additional 20% by 2023

Number of students participating in diversity-focused volunteer and internship opportunities

Strategic Focus 3:
Enhance Student Success through Enrollment, Retention, and Civic Engagement

Goal 3.1 Foster the admission, enrollment, and retention of a talented, diverse student body.

Action 3.1.1: Evaluate current admission practices and create best practices for our College to attract and
retain a diverse student body.

Action 3.1.2: Increase scholarships and assistantships for exceptionally talented applicants, traditionally
underrepresented populations, and graduate students.

Action 3.1.3: Enhance and support curriculum to reflect contemporary practices and inclusive values.
Action 3.1.4: Increase student-alumni relations through the integration of alumni in the recruiting process,

as well as the development of mentoring, networking, and collaborative opportunities for
current students.

Goal 3.2 Promote and increase civic engagement by preparing students to be responsible, lifelong contributors to

our democratic society.

Action 3.2.1: Incorporate civic engagement into the curriculum by coordination and collaboration among
current and new civic engagement activities.

Action 3.2.2: Increase arts advocacy education.

Action 3.2.3: Increase Fine Arts student engagement throughout the University campus and within the
local community.

Selected Accountability Measures

Percentage of increased enrollment across the College

Percentage of participation in interdisciplinary studies both within and outside of the College curriculum
Number of civic engagement and service-learning activities established

Number of collaborative partnerships established with external groups in on-campus and community-
based performances, exhibitions, and other activities

Number of interdisciplinary partnerships formed that celebrate diversity and foster inclusion in the
community

Number of alumni actively engaged in the College on an annual basis

Strategic Focus 4:
Expand and Promote Research and Creative Scholarship

Goal 4.1 Increase the level of external funding across the College.
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Action 4.1.1: Continue to pursue private foundation support for research, creative activity, and
scholarship.

Action 4.1.2: Encourage new and continuing faculty and staff to utilize the grant-writing resources
available through the College.



Action 4.1.3:

Action 4.1.4:

Action 4.1.5:

Action 4.1.6:

Action 4.1.7:

Increase the number of interdisciplinary and cross-institutional collaborations.

Encourage and support student involvement in formal research endeavors with faculty
mentors.

Pursue external funding to support research and creative activity by considering flexible
and differential teaching and research loads.

Continue to work with our government relations specialist to promote state and federal
creative initiatives and research projects.

Develop strategies with the Director of Development in the College to leverage matching or
cost-sharing requirements of external funding agencies.

Goal 4.2 Increase resources to enhance support for research endeavors across the College.

Action 4.2.1:

Seek funding for an endowed, merit-based, competitive College Research Fellowship to
enable significant research projects distinct from sabbatical periods.

Action 4.2.2: Allocate resources to fund graduate research assistantships in each of the Schools, thus

Action 4.2.3:

Action 4.2.4:

Action 4.2.5:

Action 4.2.6:

facilitating recruiting opportunities in the areas of academic research.

Increase indirect cost allocations generated by successfully funded research grants and
contracts in the College.

Increase Dean’s Travel Awards program.

Provide funding for faculty and student participation and presentation at academic and
creative conferences.

Fund research and travel for staff and student research and creative activity.

Goal 4.3 Celebrate and promote the outstanding research, scholarship, and creative pursuits of the College to
strengthen the sense of our creative community.

Action 4.3.1: Establish an annual Dean’s Speaker Series to publicly recognize the research

Action 4.3.2:

Action 4.3.3:

accomplishments of College faculty that represent scholarship of national and international
prominence.

Acknowledge award recipients and outstanding research and creative activity at the Annual
CFA End-of-the-Year Meeting.

Recognize faculty and staff who actively pursue and submit external grant proposals.

Selected Accountability Measures
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Increase the Dean’s Travel Award Program by 20% in 2019

Number of faculty participating in annual Dean’s Speaker Series

Number of competitively awarded College Research Fellowships each year
Number of graduate research assistantships established in each School

Strategic Focus 5:
Improve Teaching and Learning Spaces and Infrastructure



Goal 5.1 Ensure a safe, efficient, pedagogically effective, artistically excellent, and welcoming physical
environment.

Action 5.1.1: Develop a plan for consistent and regular maintenance to all facilities that provide
attractive, well-maintained, and safe areas.

Action 5.1.2: Clarify a college-wide procedure for reporting, prioritizing, and addressing facility
concerns.

Action 5.1.3: Create and maintain flexible-use spaces for collaboration across majors, programs, and
sequences.

Action 5.1.4: Evaluate the inventory in spaces provided for class instruction and performance to
determine functionality and needs.

Goal 5.2 Enhance services that support teaching, learning, performance, creation, exhibition, research, and
collaboration.

Action 5.2.1: Implement the use of digital portfolios or web spaces across the College containing
deliverables from all coursework, providing students and alumni the ability to store and
share work in their disciplines.

Action 5.2.2: Create a platform for ongoing training in arts-related digital tools available to students,
faculty, and staff.

Selected Accountability Measures

Publish and distribute an Annual Maintenance Report

25% of students within the College using digital portfolios by 2023
Create a collaborative space for the College by 2023

Offer a minimum of one digital tools training session per semester

Strategic Focus 6:
Strengthen Alumni and Friend Engagement and Development

Goal 6.1 Promote and enhance the reputation of the College.

Action 6.1.1: Regularly communicate student, alumni, faculty, and staff success stories to feature fine
arts career paths and professional accomplishments.

Action 6.1.2: Promote and invite stakeholders to exhibitions, performances, awards, and special events.

Action 6.1.3: Showcase philanthropic impact through donor and recipient testimonials and profiles.

Action 6.1.4: Create donor-centric communications to share with all stakeholders.

Action 6.1.5: Develop and maintain a College-specific database of alumni, emeritus faculty, donors,
community patrons, parents of alumni, prospective students, and other interested and
relevant stakeholders.

Goal 6.2 Increase stakeholder engagement in the College.

Action 6.2.1: Strengthen ties to alumni through events and communications.
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Action 6.2.2: Create volunteer opportunities, internships, and mentorships that link alumni, emeritus
faculty, students, and parents with arts organizations, businesses, and community members.

Action 6.2.3: Engage academic leaders and faculty in efforts to identify and cultivate donors.
Action 6.2.4: Educate current students and young alumni about the value and importance of philanthropy.

Action 6.2.5: Create greater awareness about volunteer groups within the College, such as Friends of the
Arts and the Illinois Shakespeare Festival Society.

Action 6.2.6: Collaborate with all of the Colleges in the University to leverage fine arts events for alumni
and community engagement.

Goal 6.3 Grow the pipeline of major gift and annual fund donors.

Action 6.3.1: Increase major gift support through thoughtful and intentional relationship-building that
identifies and matches donor passions with College needs and priorities.

Action 6.3.2: Cultivate and steward major gift supporters and prospects through events that enhance
community-building and networking opportunities.

Action 6.3.3: Create compelling annual fund programs and appeals, including online crowdfunding
initiatives with clear needs, goals, objectives, timelines, and leadership.

Action 6.3.4: Increase annual giving from alumni and community members who identify with fine arts
affinity groups, including performing ensembles, studio and visual arts, and outreach
programs.

Selected Accountability Measures

Increase the total number of 